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1. OFbEM JUCIIMIIIMHBI B 3BAYETHBIX EJMHUIIAX C YKASAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCSA C
MPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

OO0mast Tpy10eMKOCTh 43ET

YacoB 1o yueOHOMY IIaHy 144
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 56
caMocCTOsTebHas paboTa 70
4aCOB Ha KOHTPOJIb 18

Pacrlpeue.ﬂe}me YaC0B TUCHUIIMHBI 110 ceMeCTpaM

Cemectp

(<Kypc>.<Cemectp 320
Ha Kypce>) Hroro
Henens 13 5/6
Bup 3ansaruii VII PII vl PII

Jlekmuu 28 28 28 28
IIpaxruueckue 28 28 28 28
Hroro ayn. 56 56 56 56
Kontakrnas 56 56 56 56
pabora
Cawm. pabota 70 70 70 70
Yacel HA 18 18 18 18
KOHTPOJTb
Hroro 144 144 144 144

Buasl KOHTpOIS B ceMecTpax:

Ox3aMeH 3 ceMecTp

PacuerHo-rpaduueckas padbora 3 ceMecTp




2. IEJIX OCBOEHHUSA JUCIUITIJINHBI (MOAYJIS1)

2.1 | Llenms ocBOCHUS JUCIUILUINHBI-()OPMHUPOBAHUE Yy 00YJAIOMINXCS KOMIIETCHIINH Y9eOHOTO ITaHa B 00IacTsIX
CTPATErnYeCcKOro CUCTEMHOTO ¥ KPUTHYECKOTO MBIIUICHUS], YIIPABICHUS IPOSKTaMH B TPUPOL000YCTPOICTBE 1
BO/IOTIOJIb30BAHUH, KOMAHJHOH pabOThI M JIN/IEPCTBRA.

3. MECTO JUCHUIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (pa3aen) OIT: | b1.0

3.1 | TpeGoBanus K npeABapUTEJbLHOI MOAT0TOBKe 00y4ar01Ierocs:

3.1.1 | MexKynbTypHbIE KOMMYHUKALMHA U CAMOpPa3BUTHE

3.1.2 [ [Ipon3BoaCTBEHHAS TEXHOJIOTHYECKAs (IIPOSKTHO-TEXHOIOTHYECKast) TPaKTHKa

3.1.3 | YueOHas o3HaKOMHTENIbHAS IPAKTUKA

3.1.4 | Merononorus Hay4HbIX UCCIEAOBAHUN

3.1.5 | CucTeMHBIN aHAJIN3 B BOJIONOJIL30BAHUNA

3.1.6 | Dunocodcxuie mpoOIeMbl HAYKH ¥ TEXHUKH

3.2 | JucumminHbl (MOAYJIN) M MPAKTHKH, IS KOTOPBIX 0CBOCHHE JAHHOI TMCIUIIJIMHBI (MOXYJIs1) HEO0X0ANMO KaK
npeiIecTBYOIIee:

3.2.1 [ [ToaroToBka K mpoleype 3aIlIUThI U 3alIUTa BHITYCKHOW KBaTH(UKAIIMOHHON paboTHI

3.2.2 | IlpousBoacTBEeHHAs MPAKTHKA - HAYYHO-UCCIIEI0BaTeNbCKas paboTa

4. KOMIIETEHLMY OBYYAIOIETOCS, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLUATLIMHBI
(MOZYJIs)

OIIK-1 : Cnioco0eH OpHEHTHPOBATHCS B IPOO/IEMHBIX CHTYaUMAX H IPUHUMATD PELICHUS IPH YIIPABJICHUH NIPOLECCAMH B
00J1acTH NPUPOA000YCTPOIiCTBA U BOAONOIb30BAHNS;

OIIK-1.1 : 3HaeT MeTOABI NPUHSTHS PELICHUH, KAUECTBEHHON U KOJIMYECTBEHHOH OLIEHKU PE3yIbTaTOB JESATEIbHOCTH

OIIK-1.2 : YMeeT NpUMEHSATH B IPAaKTHUECKON JEATEIBHOCTH B 00J1aCTH NPUPO1000yCTPOHCTBA M BOJONIOIB30BAHMUS METO/IBI
TIPUHSTHUS PELICHUH, KaueCTBEHHOW M KOJIMYECTBEHHOH OIIEHKH PE3yJIbTAaTOB JESITEILHOCTH JUIS BBIPAOOTKN CTPAaTETnH
JEUCTBUH B IPOOJIEMHBIX CUTYAIHIX

OIIK-1.3 : BiiageeT HaBbIKAaMH OPHEHTHPOBAHUS B IPOOJIEMHBIX CUTYAIMAX M IPUHSTHS PEICHUH B 00acTH
IpUpo1000yCTPONCTBA M BOJIOIIOIB30BAHNUS

YK-1 : CnocofeH ocyniecTBISTh KPUTHYECKHI aHAIHU3 MPOOIEMHBIX CHTYaI[Hil HA OCHOBE CCTEMHOI'0 IOAX0/1a,
BbIPA0aThIBaTh CTPATErHIO el CTBHIT

VYK-1.1 : AHanusupyer npoOJIeMHYI0 CUTYAIHIO KAK CUCTEMY, BBISIBIISS €€ COCTABJISIIONINE U CBSI3U MEXIy HUMH

YK-1.2 : OcymiecTBisieT MONCK BApUAHTOB PEIICHHS TOCTABICHHON MPOOIEeMHON CUTyalluy Ha OCHOBE JOCTYITHBIX HICTOUHUKOB
nHpopMaIu

YK-1.3 : Onpenensier B paMKax BEIOPaHHOTO aJTOPUTMa BOIIPOCH! (3a/1a4M), ITOIekKAIINE JalbHEeHIeH pa3paboTke.
[MpemiaraeT ciocoOb! UX PEIICHUS

VK-1.4 : Pa3pabaTeiBaeT CTpaTEruio JOCTHKCHUS TIOCTABICHHOM eI KaK MOCIeJOBaTEIFHOCTD IIaroB, IPEABUS Pe3yIbTaT
Ka)KJIOTO M3 HUX M OIICHNBAS X BIISIHAE HA BHEIIHEE OKPYKEHHE TUIAHINPYEMOU NI TeTbHOCTH M HAa B3aNMOOTHOIIICHHS
YYaCTHHKOB 3TOU AEATEIEHOCTH

YK-2 : Cnocoden YHIUpaBJaATh NPOCKTOM HA BCEX ITAalAX €ro ’KU3HCHHOI'0 IIUKJIA

VK-2.1 : Pa3pabaTsiBaeT KOHIIEIIIHIO MTPOEKTa B paMKkax 0003HaueHHOH MpobieMsl, popMyIupys 1eib, 3a1a4H, aKTyaJIbHOCTb,
3HAYUMOCTh (HAYUHYIO, MPAKTHUECKYI0, METOJIMYECKYIO U MHYIO B 3aBUCHMOCTH OT THIIA IIPOEKTA), O’KUAEMbIE PE3yJIbTaThl U
BO3MOJXKHBIE C(epbl X MPUMEHEHHUS

VYK-2.2 : CriocobeH BuneTh 00pa3 pe3yipTaTa AeSTeNFHOCTH U INIAHUPOBATH TOCIEI0BATEIFHOCTD IIIAr0B IS TOCTHKCHUS
JIAHHOTO pe3yJibTaTa

VK-2.3 : IlpeacraBnser myOIUIHO Pe3yIbTATH IPOEKTa (W OTAETHHBIX €T0 3TAloB) B (popMe OTIETOB, CTAaTEH, BEICTYIIICHUN
Ha Hay4YHO-IPAKTHYECKUX CEMHHApax ¥ KOH(EpeHIHIX

YK-3 : CriocodeH Opranu3oBbLIBATh U PYKOBOAUTHL PadoToii KOMaH/AbI, BEIPA0aThIBas KOMAHIHYIO CTPATeruIo JJIs
JAOCTHIKEHHUS TOCTABJIEHHOI ean

VYK-3.1 : BeipabaTbIBaeT CTpaTerHio COTPYTHUIECTBA U HA €€ OCHOBE OPTraHU3yeT padoTy KOMaH/BI AJIsl JOCTHKEHUS
TIOCTABICHHOH LIENH

VYK-3.2 : VuuThIBacT B CBOCH COIMATBHON U POPECCHOHANBHON NeSITeIbHOCTH UHTEPECHI, 0COOCHHOCTH MOBEICHHUS U MHCHUS
(BKITFOYAST KPUTHYECKUE) JIFOACH, C KOTOPBIMHU pab0TaeT/B3auMOJICHCTBYET, B TOM YHCIIC MTOCPEICTBOM KOPPEKTHPOBKH CBOUX
JNEeUCTBUN




VK-3.3: O6J'Ia,IlaCT HaBbIKAMH IPCOAOJICHU BO3HUKAOIIUX B KOMAaH/C pamornacnﬁ, CIIOPOB U KOH(bJ'II/II(TOB Ha OCHOBC y4c€Ta
HHTCPCCOB BCCX CTOPOH

5. CTPYKTYPA U COOEPXKAHUE JUCHUILIJTMHBI (MOAY JIS)

Kon
3aHATUA

HaumeHoBaHnue pa3iesioB u
TeM /BUJ 3aHATHSI/

Cemectp /
Kypc

Yacos

HNuaukaTopsl

Jlutepatypa

HNurepakr.

IIpumeyanue

Paznen 1. O0mue NoHATHA U
MEeTOI0JIOTHsl CTPATErnYecKoro u
NMPOEKTHOTO yIpaBJIeHUsl

1.1

Jlexuus 1. BBenenune B
muciuiuinHy «CTpaterndeckoe u
MIPOEKTHOE YTIPABICHHUE)
OcCHOBHBIE MOHATHUS Kypca:
MUCCHS, TSN, CTPaTeTHs, TUIaH,
MPOEKT, TporpamMmma, opThenb
MIPOTrpaMM, MPOEKTOB.
Crpareruueckoe ynpasieHHe,
HCTOPHS €T0 Pa3BUTHSI.
Crparerndeckoe MplnuieHue. Poib
KPUTHUYECKOTO aHalln3a B
(hOpMHUPOBAHUY CTPATETHIECKOTO
MbInuteHus. OCHOBHBIE JTAITBI
mporecca CTpaTern4eckoro
ynpasieHus. MeTosl
CTPATETHUYECKOTO YIIPABIICHHUSI.
Crpaterndeckue npoOIeMsl 1
npolecc ux pemeHus. Pomib
MIPOSKTHOTO YIPABJICHUS B
peanuszanuu crpareruu. Vctopus
Pa3BUTHS IPOEKTHOTO YIPABICHUS
B Poccuu u 3a pyoOesxom.
OCHOBHBIC HOpPMATHBHBIC U
MIPaBOBBIE TOKYMEHTHI B
yIpaBIEHUH TPOEKTaAMH.
MexayHapoaHble 1
HaIMOHalIbHbIE cTaHAapTel PO 1o
YIpaBIECHUIO TPOEKTaMu. MeTobl
yIpaBJIeHUs! IPOEKTaMH U
nporpamMmamu. Kiraccuduxarust
MIPOEKTOB: BUJBI M TUIIBI IIPOEKTOB.
IIpoexT kak cucrema, €ro
3JIEMEHTBHI, BHEIHASA U BHYTPEHHSASA
cpelia IpoeKTa. YUacTHUKH U
3aMHTEPECOBAaHHBIE JIMIIA POEKTA.
Komanna npoexra. JKu3sHeHHBIH
IIUKIT TIPOEKTA, €T0 OCHOBHEIC
STambl: THUIHATH3ALHS,
IJIaHUPOBAHUE, peau3aus,
3aBepILEHHE.

/JTex/

VK-1.1 VK-
1.3 VK-14
VK-2.1 VK-
22VK-23
VK-3.1 VK-
32VK-33

JI1.1J11.2
JI1.3 J11.4
JI1.5 J11.6
J1.7J12.1
J12.2712.3
J12.4 J12.5
J12.6
JI2.7J13.1
01023354
25

[K1

1.2

IIpaxruueckoe 3ansarue 1. Ananus
MpoOJIEeMHOM CUTyaIly B
JeATeNIbHOCTU OpraHHu3aliu
otpaciu (Case-study). /TIp/

VK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1 VK-2.2
YK-2.3 VK-
3.1 VK32
VK-3.3

JI1.1 J11.2
JI1.3J11.4
JI1.5J11.6
J1.7]12.1
J12.2J12.3
J12.4 J12.5
JI2.6
JI2.7J13.1
01323354
35

TK1




1.3 CamocTosTensHOe U3yYeHUE VYK-1.1 VK- J1.1J11.2 IIK1
TEOPETUYECKOT0 MaTepHara: 1.2 VK-1.3 JI1.3J11.4
BonpocoB «Mcropus pazBuTus VK-1.4 VK- JI1.5 J11.6
CTPATETUYECKOTO YIIPABICHUSI» U 2.1 VK-2.2 JI1.7J12.1
«HMcTopust pa3BUTHS IPOSKTHOTO YK-2.3 VK- J2.2J12.3
ynpasineHus B Poccun u 3a 3.1 VK-3.2 J12.4J12.5
pyOeskom», paboTa ¢ IIEeKTPOHHOM VK-3.3 J12.6
oubmuorexoit. /Cp/ JI2.7J13.1
21223354
25
1.4 IIpakrnueckoe 3ansTue 2. YK-1.1 VK- JI1.1JI1.6 TK1
Pemenne 1.2 VK-1.3 | JI1.7J12.8J13.
MPOOJIEMHON CUTYAIlNH B VK-1.4 VK- 1J13.2
JIeSITEIIbBHOCTH OpTaHU3aINN 2.2 D152 53 D4
95

OTpaciay METOAaMHU
CTPaTErHYecKOro U MPOCKTHOTO
ynpagsienus (Case-study)

Mp/

Pazgen 2. CTpaternueckoe
ynpaBJieHHe




2.1

Jlexuus 2. CtpaTerniyeckuii
aHanu3

ITonsiTHe «cTpaTernyeckuit
aHanu3» OOBEKTHI
CTPATETHYECKOrO aHaJIHN3a, ero
LIeJI1 ¥ OCHOBHBIE PE3YJIbTATHIL.
Oranbl CTPaTErn4ecKoro aHaiu3a.
Buppl cTparerniyeckoro ananusa.
[IpUHIUIBI CTPATETUYECKOTO
aHanu3a. OCHOBHOM
AQHAJIUTUYECKUI UHCTPYMEHTAPHH.
MeToabl KpUTHYECKOTO aHaIn3a B
CTPATETMYECKOM YIIPaBICHUH.
Crparerndeckas vHpopManus, ee
OCHOBHbIe ucTouHUKH. COOp U
cucTeMaTH3alusa HHOOPMAIHH 110
CTpaTermdecKiuM IpodIeMam.
OneHka aeKBaTHOCTH U
JIOCTOBEPHOCTHU CTPATErn4eCKOn
uHpopMaIUHU O TPOOIeMHON
CHUTYaIHH.

BbI60p METOIOB CTPATETHIECKOTO
aHanu3a, aJieKBaTHBIX MPOOJIEMHOM
cutryauuu. CTpaTerndeckuil
aHaJIN3 BHELIHEH cpefbl
OpraHU3ally U €ro OCHOBHBIE
METOJIbl: MaTPULIbl BO3MOXHOCTEH
u yrpo3, PEST-ananus, "Pestome
aHaIu3a BHEUIHUX CTPATETHYECKUX
¢daxropos" (EFAS),

CTpaTermdeckasi CeTMEHTAIs 1
BBIJICTICHUE CTPATETHUECKUX 30H
X031 CTBOBaHUS.

Crparerndeckuii aHamm3
BHYTpPEHHEH Cpebl OpraHu3ayi 1
€ro0 OCHOBHBIE METOJBI:
KOHTPOJIbHAS KapTa CUJIbHBIX U
ci1abBIX CTOPOH OpraHH3allHH,
PecypCHBIN aHAIN3, MaTpULIa
TMIIOTETHYECKOH OLIEHKH PECYpPCOB
1 CITIOCOOHOCTEH OpraHu3anuy.
MHTerpaoHHbIif
CTpaTEerMyecKUi aHanu3 BHEIHEH
Y BHYTPEHHEH cpeabl
opranunzauuud. Meroasl SWOT u
TOWS. IlpumeHeHne MeTo/I0B
SWOT u TOWS nns peuienus
MIPOOJIEMHBIX CUTYaIHH 1
BBIPaOOTKU CTPATETHH JCHCTBHI B
pa3nuuHbIX chepax
podeCcCHOHANBHON NeITeIbHOCTH
BBIITyCKHUAKOB. BBIOOp crocoba
00OCHOBAHUSI CTPATETHYECKOTO
peleHus B IpoOieMHON
CUTYyallHU.

Hcnonp3oBanue MeTON0B
CTpaTeTHYeCcKOro aHaIHu3a Ha
MIpUMepe KOHKPETHBIX CUTYALHH
(case-study).

/JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4

J1.1J11.2
JI1.3J11.4
JI1.5 J11.6
JI1.7J12.1
J12.2J12.3
J12.4 J12.5
JI2.6
J12.7]13.1
01323354
95

IIK1




2.2

Jlexuus 3. @opMynHupoBaHUE
1esel u cTpaTerui

Hepapxust 1IeTIeBbIX YCTAHOBOK
opranusauuu. Bunenue, ero
3HaueHue. Bnusnue
CTPaTErMYECKOro BUIEHHUS Ha
(hopMHpOBaHUE CTPATETHH
OpraHU3aLUU U €€ IPOEKTHYIO
JedaTenbHOCTh. Muccus
OpraHU3allny, ee¢ 3HaUCHNUE,
(YHKIUH U 3IEMEHTHI.
Mertoauueckie peKOMeHAAIUY IS
(hopMHpOBaHHS MHCCHI
opranuzauuu. llenu opranuzanuu,
ux xraccu¢ukanu. [Ipomecc
(dopmupoBaHus LeseH
opranuzanuu. «Jlepeso nenei»
OpTaHU3alNH KaK HHCTPYMEHT
COIIaCOBaHMA U 0OecrieueHust
HEMPOTHBOPEUNBOCTH LIENEH,
IIpaBHJIa €ro NOCTPOCHNUS Ha
IIpUMEpE KOHKPETHOH CUTyaluu
(case-study). PamkwupoBaHue
1esei opraHu3aiim.
Crparernueckas KapTa ¥ CUCTEMa
cOanaHCUPOBAaHHBIX MOKa3aTeNeH.
Knaccudukanus crpareruit
opranusanuu. Crparerndyeckas
nupamua: Kopnoparusasie
CTpaTeruu, OM3Hec-CTpaTeruu u
(yHKIMOHAITBHBIE CTPATETHH,
OIICpaIlOHHBIE CTPATETHH,
CTpaTeruy KOMaH/, TUYHbIE
(MHIMBUyalIbHBIC) CTPATETHH
cotpynHukoB. Ctpareruu
pa3BUTHS, UX KIaCCU(PUKALIUS.
KoHKypeHTHbIE CTpaTeruu.
Crparerusi Ipou3BOACTBaA.
VIHHOBAIMOHHEIE CTPATETHH.
Crparerus ynpaBieHus
nepcoHanoM. Pucku, cBa3aHHbIE C
peanu3anyen pa3IMuHbIX
CTpaTeruii ¥ MeToAbl UX
CHMKEHHS.

OCHOBHBIE METOJIOJIOTUYECKHUE
ITOJIXOMBI K BEIPaOOTKE CTPATETHH.
Mopenu BeIpaOOTKH CTPATETHH.
Orpanmnyenus npyu GopMUPOBAHUH
crparernn. OlieHKa BEIOpaHHON
ctpareruy. OpraHu3anus
JeATeNbHOCTH 110 Pa3paboTke
CTpaTeTHH.

OpraHu3aIioHHbBIE BOIIPOCH
UCTIONIB30BaHUS Pa3IUYHBIX
crpateruil. PaspaboTka u
00OCHOBAaHHUE CTPATETHYECKOTO
IUIaHAa.

/JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1 VK-22
YK-2.3 VK-
3.1 VK-3.2
VK-3.3

J1.1J11.2
JI1.3J11.4
JI1.5 J11.6
JI1.7J12.1
J12.2J12.3
J12.4 J12.5
JI2.6
J12.7]13.1
01323354
95

IIK1




23 Ipakrudeckoe 3aHsTHE 3. VYK-1.1 VK- J1.1J11.2 TK2
CrpaTternueckuii aHaIu3 BHEIIHEH 1.2 VK-1.3 JI1.3J11.4
U BHYTPEHHEW Cpezibl OpraHu3aliuu VK-1.4 VK- JI1.5 J11.6
oTpaciu, BeIpaboTKa e€ cTpareruu 2.1 VK-2.2 JI1.7J12.1
meronamu SWOT u TOWS(Case- VK-2.3 VK- J12.2 J12.3
study). /TIp/ 3.1 YK-3.2 J12.4 J12.5
YK-3.3 J12.6
JI2.7J13.1
31323354
35
2.4 IIpakxrnueckoe 3ansTue 4. YK-1.1 VK- JIT.1JI1.2 TK2
IlocTpoenue nepesa nenen 1.2 YK-1.3 J1.3J11.4
OpraHU3AlMH U COCTABJIICHHE VK-1.4 YK- JI1.5J11.6
CTPaTEernYecKoi KapThl. 2.1 VK-2.2 JI1.7J12.1
PamxupoBanue neneit VK-2.3 VK- JI2.2J12.3
opranuszauuu (Case-study). /IIp/ 3.1 YK-3.2 J12.4 J12.5
YK-3.3 J12.6
JI2.7]13.1
31323354
35
2.5 IIpakrnueckoe 3aHsaTHe 5. YK-1.2 VK- JIT.1JI1.3 TK2
Pa3pabotka cTpareruii 1.3 VK-14 JI1.4 JI1.5
Mp/ VK-2.2 VK- J1.6
3.1 JI1.7J12.5
J12.6J13.1
31323354
35
2.6 CamocrosaTenbHbIi cOOp U YK-1.1 VK- JI1.1JI1.2 TK2
CUCTEMAaTH3alMsl CTPATETHYECKOM 1.2 VK-1.3 JI1.3J11.4
nHpOpMAIINH TI0 IpodIIeMe, YVK-1.4 VK- JI1.5 JI1.6
BO3HHUKIIIEH B JI€SATEIBHOCTH 2.1 YK-2.2 JI1.7J12.1
opranuzanuu orpaciu. OneHka VK-2.3 VK- J2.2J12.3
aZICKBATHOCTH U JOCTOBEPHOCTH 3.1 VK-3.2 J12.4 J12.5
coOpaHHO# nH(pOopMATUN YK-3.3 J12.6
(pewienue mpobIeMHOM JI2.7J13.1
3amaun) /Cp/ 2122033 54
35
2.7 CamocrosTenpHas pa3padoTka U VK-1.1 VK- JI1.1JI1.2 TK2
000CHOBaHME IIJIaHa TEHCTBHH 110 1.2 VK-1.3 JJ1.3J11.4
PEIICHHIO TPOOJIEMHOM CUTYaIUH VYK-1.4 VK- JIL.5 JI1.6
B JIESATEIbBHOCTH OpTaHU3aINN 2.1 VK22 JI1.7J12.1
oTpaciu (pemenne npooIeMHON VK-2.3 VK- J12.2J12.3
3amaun) /Cp/ 3.1 YK-3.2 J12.4 J12.5
YK-3.3 J12.6
JI2.7J13.1
01323354
35
2.8 Hamnucanue BBenenus k PI'P Ha YK-1.1 VK- JIT.1JI1.2 IIK 3
temy «CTpaTernueckoe u 1.2 VK-1.3 JI1.3J11.4
IIPOEKTHOE YIIPABICHUE B VK-1.4 VK- JI1.5 J11.6
JIESATEIIBHOCTH OPTaHU3aI[|I) 2.1 VK22 JI1.7J12.1
Beinonnenue nepsoro pasnena VK-2.3 VK- JI2.2J12.3
PI'P /Cp/ 3.1 VK-3.2 J12.4 J12.5
VK-3.3 J12.6
J12.7J13.1
31323354
35

Paznen 3. IIpoexTHoe
ynpasBJieHHe




3.1

Jlexuus 4. Peanu3zamust cTpaTeruu
C MCIIOJIb30BAHUEM MEXaHU3Ma
MIPOEKTHOTO YIIPABJICHUS.
MHunpmanuszanus npoexra.
®dopmupoBanue noprdene
MIPOrpaMM M IIPOEKTOB B
COOTBETCTBHH C BHJCHUEM,
LEJIAMU U CTpaTeruen
opranuszauuu. Ponesas cTpykrypa
npoekra. OpraHu3alroHHbIE
(OpMBI (CTPYKTYPBI) YIpPaBICHUSL
TIPOEKTHON JIESTEILHOCTHIO B
OpraHu3alNH, UX KIACCUpHKAIHS,
MIPEUMYIIECTBA U HETOCTATKI.

/Jlex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1 VK-22
YK-2.3 VK-
3.1 VK-3.2
VK-3.3

J1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
J12.2J12.3
J12.4 J12.5
JI2.6
J12.7]13.1
01323354
95

K2
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Jlexuus 5. @opMupoBanue
KOMaH/1bl IPOEKTa ¥ OpraHu3alys
e€ 2((eKTUBHOM TeATSIEHOCTH.
PazpaboTka memneit KoMaH bl
MIPOEKTa B COOTBETCTBUH C LIETSIMH
npoekTa. OCHOBHBIE
XapaKTePUCTHUKH, TTPUHITAITEI U
MeTOJIbI POPMHUPOBAHHSI KOMaHIbI
npoekra. OpraHu3aluoHHbIE
aCTIeKTHI (POPMHUPOBAHHS KOMAH/IBI.
Mogens hopMupOBaHHS

3¢ deKTUBHON KOMaH/bI IPOEKTA.
Kanposoe nnanupoBanue
xoMaHzbl. Kateropuu
KOMITETEHILIMH MepcoHaIa KOMaH/Ibl
npoekra. PopMHpPOBaHUE COCTaBa
KOMaH/IBI, OTIpeIIeTICHHUE
(OYHKIIMOHATBHBIX M POJIEBBIX
KpUTEpreB 0TOOpa YIaCTHHKOB.
Br160p cTpareruu popMHUPOBAHHUS
xoMaHJsl. [IpuBneuenune, oTOOp U
OLICHKA [TePCOHAaa KOMaHIbI
npoekTa. BeipaboTka KOMaHIHOM
CTpaTeTHH ISl JOCTYDKEHHUS
IIOCTaBJICHHOI 1enmu. Pa3paboTka u
KOPPEKTHPOBKA IJIaHa pabOThI
koMaHpl. OOy4YeHHE U pa3BUTHE
TIepcoHaja KOMaHAbI IPOEKTa.
VYnpasienue KOMIETSHIUIMHI
YYaCTHHUKOB IIPOEKTHON
JeATeNBHOCTH. YTIpaBIeHUe
MOTHBAIMEH YIaCTHIUKOB MPOEKTA.
Krnaccudukauus tumnos
COBMECTHOH JI€ATENBHOCTH JIIOJEN.
IIpouecch opranu3zanu
COBMECTHOH HIeATeIbHOCTH WICHOB
KoMaHb! npoekra. dopmupoBanue
oduca mpoekTa 11 00ecIeIeHuUs
3¢ deKTUBHON pabOTHI KOMAaH bl
npoekra. opMupoBaHue
OpraHU3allMOHHON KyJIbTYpHI
KOMaH[IBI IPOCKTA.
IIcuxonornyeckue acieKTbl
yIpaBJIeHUs] KOMaHAO0H MPOeKTa.
Bri160op mpaBmi1 KOMaHTHOM
paboTHI Kak OCHOBBI
MEXIUYHOCTHOTO
B3auMoieiicTBISL. BBIOOp cTHIIS
yTIpaBIeHUs paboTOH KOMAaHAEI B
COOTBETCTBHUH CO CJIOKUBIIEICS
curyanueil. OueHka

3¢ deKTHBHOCTH pabOThI KOMaHIbI
npoekra. KonTpons peanuzanuu
CTPATErMYecKOro IjlaHa KOMaH/IbL.
[Ipe3enranus pe3ynbTaToB
COOCTBEHHOH M KOMaHIHON
JeATeIbHOCTH.

/JTex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1 VK-22
YK-2.3 VK-
3.1 VK-3.2
VK-3.3

J1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
J12.2J12.3
J12.4 J12.5
JI2.6
J12.7]13.1
01323354
95

K2




33 Jlexuus 6. [InanupoBaHue mpoekTa VYK-1.1 VK- J1.1J11.2 K2
TTonsiTHe «IUIaHUpPOBaHUE 1.2 VK-1.3 JI1.3J11.4
TIPOEKTa, MPOLEAYPHI U MPOILIECChI YK-1.4 VK- JIL.S
IJIAHUPOBaHUA. Y POBHU 2.1 VK-22 JI1.6J12.1
manupoBanus. Kitouesbie YK-2.3 VK- J2.2J12.3
TIOHSTHS POLIECCOB 3.1 VK-3.2 J12.4J12.5
TUTAHUPOBAHNUS: PabOTHI, BEXH, VK-3.3 JI2.6
CPOKH. JI2.7J13.1
Bubl miiaHOB, UCMIONIB3YEMBIX B D152 53 D4
yIpaBJICHUH [IPOEKTaMHU: 25
KOHLIENTYaJIbHBIH MJIaH MPOEKTa,

CTpaTeTMYeCKuil MJIaH peann3anuu
MIPOEKTa, TAKTUYECKUE
(meTanpHBIC) TTAHBI PEeATH3ANT
mnpoekTa. PazpaboTka mnaHa
peanuzauuu npoekra. Ilnan-
rpaduK IpoeKTa.
ITocnenoBaTenbHOCTD 1IATOB
IJIaHUPOBAHMS POEKTA.
TunuyHpIe ONIMOKY ITAHNPOBAHHUS
1 UX TIOCTIC/ICTBHSL.

PecypcHoe miaHupoBanue
npoekra. bromxkerupoBanue
MIPOEKTa M IPOEKTHOE
(mHAHCHPOBAHHE.

/JTex/

34 Jlexuums 7. Peanuzauus u VK-1.1 VK- JI1.1 J11.2 T1IK2
3aBepILIEHHUE IIPOEKTa 1.2 VK-1.3 JI1.3J11.4
VYipasneHne UCTIOTHEHUEM VK-1.4 VK- JIL.S
MIPOEKTa, cXeMa Mporecca 2.1 YK-2.2 JI1.6J12.1
YIpaBIIEHUS UCIIOJIHEHUEM YVK-2.3 VK- J2.2J12.3
npoekra. Koopaunanus 3.1 VK-3.2 J12.4 J12.5
JIeSITENIbHOCTU UCITOJTHHUTEIICH VK-3.3 J12.6
npoekra. KoHTpons peanuszaruu JI2.7J13.1
mpoekra. OrneHka 3¢ dekTHBHOCTH 31323354
peanu3anuu npoekTa u pa3padboTka 95
IJIaHOB JEUCTBHUH IO €T0
KOPPEKTHPOBKE.

/JTex/

3.5 IIpakrnueckoe 3ansaTue 6. YK-1.1 VK- JI1.2 J11.3 TK3
dopmupoBanue nopThens 1.2 YK-1.3 JI1.4 J11.5
MPOrpaMM U TIPOCKTOB JIJIs YK-1.4 VK- JI1.6J12.1
peanu3anu CTpaTeruu 2.1 VK-2.2 J2.3J12.4
opranmzanuu /IIp/ VK-2.3 VK- JI2.5J12.6

3.1 JI2.7J13.2
210223354
95

3.6 IIpakrnueckoe 3ausTue 7. VK-1.1 VK- JI1.2 J11.3 TK3
PazpaboTka koHLIENIIMU 1.2 VK-1.3 JI1.4 JI1.5
npoekra /TIp/ VYK-1.4 VK- JI1.6J12.2

2.1 YK-2.2 J12.3712.4
YK-2.3 JI2.5J12.6
JI2.7J13.1
JI3.2
31323354
25

3.7 IIpakruueckoe 3aHsaTue 8. VYK-1.1 VK- JI1.2 JI1.3 TK3
DKcIepTHas OIICHKA IIPOEKTOB. 1.2 VK-1.3 JI1.4 JI1.5
PanmxupoBaHue npoexkroB VK-1.4 VK- JI1.6J12.1
opranusanuu /I1p/ 2.1 YK-2.2 JI2.3 J12.5

VK-2.3 JI2.6 J12.7
31323354

25




3.8 IIpakrudeckoe 3aHsTHE 9. VYK-1.1 VK- J1.1J11.2 TK3
Paspabotka ycraBa npoekra (Case- 1.2 VK-1.3 JI1.3J11.4
study). /TIp/ VYK-1.4 VK- JI1.5
2.1 VK-2.2 JI1.6J12.1
VK-2.3 VK- J12.2712.3
3.1 YK-3.2 J12.4 J12.5
YK-3.3 J12.6
JI2.7J13.1
31323354
35
3.9 IIpakruueckoe 3ansitue 10. VK-2.1 VK- JI1.2 JI1.3 TK3
IIpoexrupoBanue 2.2 VK-3.1 JI1.4 JI1.5
OpTraHU3AIMOHHBIX CTPYKTYP YK-3.2 JI1.6J12.1
ynpasieHus npoekramu /T1p/ JI2.2J12.3
J12.4 J12.5
J12.6
J12.7J13.1
JI3.2
31323354
35
3.10 IIpakruueckoe 3ansitue 11. VK-1.1 VK- JIT.1JI1.2 TK3
dopMupoBaHHE KOMaH bl IPOEKTa 1.2 VK-1.3 JI1.3J11.4
B OPraHM3al1y OTPACIIH, VK-1.4 VK- J1.5
pa3paboTka e€ Lenel u CTpaTeruu 2.1 YK-2.2 JI1.6J12.1
(Case-study). /Tp/ VYK-2.3 VK- JI2.2J12.3
3.1 VK-3.2 J12.4 J12.5
YK-3.3 J12.6
J12.7J13.1
31323354
35
3.11 [Ipaxruueckoe 3ansatue 12. VK-1.1 VK- JI1.2J11.3 TK3
VYnpasieHnue KOHGIUKTaMH B 1.2 VK-1.3 JI1.4 JI1.5
KoMaHie npoekra /I1p/ VK-1.4 VK- JI1.6J12.1
3.1 VK-3.2 J12.3J12.5
VK-3.3 J12.6
31323354
35
3.12 IIpakruueckoe 3ansitue 13. VK-1.1 VK- JI1.1JI1.2 TK3
Pa3paboTka riaHa peanusaniu 1.2 VK-1.3 JI1.3J11.4
MpoekTa B chepe VK-1.4 VK- JI1.5
POo(eCCHOHATBHOM eI TeTbHOCTH 2.1 VK-2.2 JI1.6J12.1
BeITyckHUKOB (Case-study). /TIp/ VK-2.3 VK- JI2.2J12.3
3.1 YK-3.2 J12.4J12.5
YK-3.3 J12.6
J12.7J13.1
01323354
35
3.13 IIpakruueckoe 3ansitue 14. YK-1.1 VK- JIT.1JI1.2 TK3
Onenka 3¢ dexkrnBHOCTH 1.2 VK-1.3 JI1.3J11.4
peanu3aluu MpoeKTa ¢ MOMOLIbI0 VK-1.4 YK- JI1.5
METOJ1a OCBOEHHOI0 00BbEMA. 2.1 VK22 JI1.6J12.1
Pa3paboTka KOPPEKTHPYIOIINX VK-2.3 VK- JI2.2J12.3
BozzeiicTuii (Case-study). /Tlp/ 3.1 YK-3.2 J12.4 J12.5
VK-3.3 J12.6
J12.7J13.1
31323354

35




3.14 CocraBnenue peectpa 6 VYK-1.1 VK- J1.1J11.2 TK3
3aMHTEPECOBAHHBIX JIUI] (CTOPOH) 1.2 VK-1.3 JI1.3J11.4
mpoekTa. Beibop cTparernn u VK-1.4 VK- JI1.5
KOHIEIINN YIIPABICHUS 2.1 VK-2.2 JI1.6J12.1
B3aMMOOTHOIIECHUSIMU C YK-2.3 VK- J2.2J12.3
3aMHTEPECOBAHHBIMH CTOPOHAMH 3.1 VK-3.2 J12.4J12.5
(peurenue mpoOIEeMHOM VK-3.3 J12.6
3amaun) /Cp/ JI2.7J13.1
21223354
25
3.15 M3yueHne opranu3aiiOHHBIX 6 YK-1.1 VK- JIT.1JI1.2 TK3
CTPYKTYp YIIPaBJIEHUS IPOEKTHOMN 1.2 YK-1.3 J1.3J11.4
JIESATEIIBHOCTHIO C Y4acTHEM VK-1.4 YK- JI1.5
opraHu3anuii otpacyiu. Padota ¢ 2.1 VK-2.2 JI1.6J12.1
AJIEKTPOHHOW OMONMNOTEKON 1 VK-2.3 VK- J2.2J12.3
HutepHer - uctounukamu /Cp/ 3.1 YK-3.2 J12.4 J12.5
VYK-3.3 JI2.6
J12.7]13.1
2122033 54
25
3.16 Pemienre THIOBBIX CUTYaITMOHHBIX 6 VK-1.1 VK- JIT.1JI1.2 TK3
3a/1a4 10 PaHKUPOBAHUIO 1.2 VK-1.3 JI1.3J11.4
NIPOEKTOB B OpraHU3alUN VK-1.4 VK- JIL.S
orpaciu /Cp/ 2.1 YK-2.2 JI1.6J12.1
VK-2.3 VK- JI2.2J12.3
3.1 VK-3.2 J12.4 J12.5
YK-3.3 J12.6
JI2.7J13.1
31323354
35
3.17 BrinonHeHue BTOporo pasnena 12 VK-1.1 VK- JI.1J11.2 IIK3
PI'P u HanncaHue 3aKinr04eHus, 1.2 VK-1.3 JI1.3J11.4
odopMIICHHE CITUCKA YK-1.4 VK- JIL.S
HCTIOJh30BaHHBIX HCTOYHHUKOB /Cp/ 2.1 YK-2.2 JI1.6J12.1
YK-2.3 VK- J2.2J12.3
3.1 VK-3.2 J12.4 J12.5
YK-3.3 J12.6
JI2.7J13.1
212233524
95
3.18 Coznanue npe3eHTanuu s 6 YK-1.1 VK- JIT.1JI1.2 TIK3
saautel PIP /Cp/ 1.2 YK-1.3 J1.3J11.4
VK-1.4 VK- JI.5
2.1 YK-2.2 JI1.6J12.1
VK-2.3 VK- J12.2712.3
3.1 YK-3.2 J12.4 J12.5
VK-3.3 J12.6
J12.7]13.1
31323354
25
3.19 KanpoBoe miannpoBaHne KOMaH/ bl 6 YK-1.4 VK- JI1.2 JI1.3 TK3
mpoekra /Cp/ 2.2 YK-3.1 JI1.4 J11.5
VK-3.2 VK- JI1.6J12.1
33 JI2.3J12.5
JI2.6J13.1
JI3.2
212203354
25

Paznen 4. [TonroroBka u ciava
IK3aMeHa




4.1 IToxroroBka u cmaga 3 18 VYK-1.1 YK- JI1.1J11.2 0 K
sK3amena /Ox3amen/ 1.2 VK-1.3 JI1.3J11.4
VK-1.4 VK- JI1.5J11.6
2.1 VK-2.2 JI1.7)712.1
VK-2.3 VK- J2.2J12.3
3.1 VK-3.2 J12.4 J12.5
VK-3.3 J12.6
J12.7713.1
J13.2
2103223 D4
25

6. ®OH/I OHEHOYHbIX CPEJICTB

6.1. KoHTpOJILHBIE BONPOCHI M 3aJaHUS

IIpu ocBOEHUY AUCHUILIMHBI IPEAYCMOTPEH IPOMEXKYTOUHBIH U UTOTOBBIH KOHTPOIb 3HAHUI CTYIEHTOB.

Texymuil KOHTPOJIb 3HAaHUH IPOBOAUTCS B COOTBETCTBUM ¢ [losiockeHreM o Tekylell artectaiuu o0ydaromuxcs ot 15 mas 2024r.
Texymas arTectanus B popme 0auTbHO-PEHTHHTOBOH cucTeMs! (faiee - BPC) mpumMensieTcs st 00y9aiomuxcst O94HOH (hOpMEI
o0yueHHs.

B pamkax BPC ycnieBaeMocTb 00y9aromixcst Mo Kask10i JUCIUILIMHE OLCHUBAIOT CIEAYIOMINE BHIbI KOHTPOJIS: TEKyIUil KOHTPOIIb
(TK), npomesxxytounstit koHTpois (I1K), aktuBHOCTE (A) 1 nToroserit kKoHTpois (MK). Cnaga 3adera/sx3aMena o0s3aTeNIbHA TIPH
JKEeJIAaHUH 00YJaIOIIerocs MOBBICUTH UTOTOBBIN PEUTHHTOBEINA OAJIT MIIH €CJIU CTyAeHT He Habpan no BPC MuHNManbsHOE KOIHYECTBO
6aynos (51 6amn).

INepuonuunocts nposeaenus TK u IIK:

- TeKyLIU{ KOHTPOIb — 3 3a CEMECTD;

- IPOMEXKYTOUHBIH KOHTPOJIb — 3 3a ceMecTp.

®opmsl TK no aucruniune:

TK 1- Pemenue 3anaun «Iloctpoerue u aHanu3 aepea nmpodiaem» (ot 6 xo 10 6amios);

TK 2- Pemenue 3anauu TK2 - Pemenne 3ana4 "BbinonHeHne cTpaTeETMYECKOTO aHANN3a JeSITEIbHOCTU OpraHU3alli METOJ0M
SWOT wu paspaborka crpaterun”, "[loctpoenue cTpatermyeckoii kaptol”, "[locTpoeHHe aepeBa 1elieit opraHu3auy 1
pamKUpOBaHKUE TIeJIeH IS OHOM U3 TojicucTeM Jepena neneil” (ot 6 no 10 6amos);

TK 3 — "PamxupoBanue npoekros", "dopmupoBanue koMauabl mpoekra', "[locTpoeHne u pacyér ceTeBbIX MoJiesielt u MaTpun',
Ouenka 3 (heKTHBHOCTH peaan3alny IPOeKTa ¢ IOMOIIBI0 METOja OCBOCHHOTO 00b&Ma. Pa3paboTka KOppeKTHPYOMNX
Bo3neiicTuit" (o1 6 10 10 GaymtoB);

TK 1 Ipumep 3aganust Onucanue CUTyarun: B cBa3u ¢ pa3BUTHEM ropoaa-KypopTa AHama u CTPOUTEIECTBOM HOBBIX JKIIIBIX
pailoHOB BO3HHUKAET AS(UIMUT BOJBI B JICTHHH neproj. Cutyanus ycyryOisieTcs pOCTOM YHCIla aBapuil Ha MarucTpajabHOM BOJOBOJIE
W3-32 er0 M3HOIIECHHOCTH. BBIABIAIOTCS CiTydan HEZOOPOCOBECTHOCTH 3aCTPOMIIIMKOB, TIOAKITIOYAIOIINXCS K CETAM 0e3
paspemeHuit, TH00 3aHIKAIOMINX YUCICHHOCTh IIPOKUBAIONIHNX B IoMe (PKIJION IOM HCIOJIB3YETCs B JISTHUH MEPHOJ KaK
TOCTHHUIIA 03 YCTaHOBKU BOJJIOMEPOB)

JIns onMcaHHOM MPOOJIEMHOM CUTYaIMu TpeOyeTcs:

ITocTpouTs nepeBo MpobiIeM M BEIICIHUTE KII0YEeBYT0 podiieMy. [IpeutokuTh myTH e€ pemeHus.

"

TK 2 IIpumep 3ananus

1.Omncanne curyarm: AO «Anana Bonokanamy umeeT 60IbIIoN onsIT paboThl. OYNCTHBIE COOPYKEHHS BOTOIPOBOA OBITH
PEKOHCTPYHPOBAHBI, OJJHAKO MaTUCTPAIbHBII BOJOMPOBO HMEET BHICOKYIO CTEIICHb H3HOCA, YTO MIPUBOIUT K UACTHIM aBapHUsIM.
DUHAHCOBOE COCTOSHUS MPEANPUATHS HEYCTONUNBOE U3-3a POCTA U3JEPIKEK, CBA3aHHOTO C MOBBIIIEHUEM LIEH OCTABIIUKAMH.
ITepconax mpeAnpUATHS UMEET BHICOKYO KBAJIH(DUKAITIIO, YTO ITO3BOJISIET CBOEBPEMEHHO BHEIPITH HOBBIE TEXHOIOTHUICCKIEC
pemIeHus IS IPEAOTBPAIIEHIS BOSHUKHOBEHHS Ae(UINTA TUTHEBOH BOIBI B CBSI3H C PA3BUTHEM KypOpTa U CTPOUTEIHCTBOM
HOBBIX MUKpOPaliOHOB. JIJIs1 COBEpIIEHCTBOBAHUS pabOThI B 001aCTH BOZOCHA0KEHHS MOTYT IIPUBIEKATHCS CPEACTBA TOPOACKOTO U
KpaceBOTro OIOKETOB.

BEITOTHUTS HHTETPAIIMOHHBIN CTPATETHYECKUH aHAIN3 JesITeNbHOCTH oprann3aiu MeTogoM SWOT u pa3paboTarh cTpateruio.
IocTpouTs CTpaTerHyecKyro KapTy A pealn3anuil CTPaTeTHH.

2. Hoctpouts nepero neneit AO «Anana Bogokanam». BIOMHUTE paHXHpOBaHKE LIEIeH U3 MOCTPOSHHOTO JIepeBa Lesei st
noacuctemsl "Tlepconan". Pamkupyemble Ieny TOJKHBI HAXOUTHCS HA OTHOM YpPOBHE.

TK 3 Ilpumep 3ananus
M300pa3uTh OpraHN3annoOHHYI0 CTPYKTYPY KOMAaHIBI IPOEKTa PEKOHCTPYKIIMN CHUCTEMBI BOJOCHAOKEHNS.

®opwmer [1K o puctumumze:

IIK 1 - TectupoBaHue WK MUCbMeHHBIH orpoc 1 (oT 9 no 15 6ayioB);
IIK 2 - TecTupoBanue wiau NUCBMEHHBIH ompoc 2 (0T 9 no 15 6annos);
TIK 3 — Beimonnenue PI'P (ot 15 mo 25 6amioB).

Bonpocs! IIK1:




1. JlaiiTe onpeneneHue NOHATUS «MHCCHs OpraHusanumy». [IpuBegure mpumMepsl MUCCHIT IS pa3IUUHBIX OpraHU3aIM,
paboTaronux B cepe BOIOCHAOKEHNS W BOTOOTBEICHHUS (TIPOSKTHBIX, CTPOUTENBHBIX, IKCIUTYyaTallHOHHEIX).

2. IlepeuncnuTe 1ieTIeBbIe YCTAHOBKA OPTAHU3AINH U IPUBEAUTE IIPHMEPHI IIETIEBEIX YCTAHOBOK Pa3HBIX yPOBHEH HEpapXui .

3. laiiTe onpeneieHue MOHATUS «CTpaTerus». Kakue BUIbI cTpaTeruii MOKeT UCIOIb30BaTh OpraHU3alysl, 3aHUMAIOIIAsCS
SKCIUTyaTaluel (MM MPOEKTUPOBAHUEM, I CTPOUTENBCTBOM ) CHCTEM BOJOCHAOKEHUS U BOAOOTBEACHHS ?

4. JlaiiTe onpeneneHue moHATHS «Iuian». Kakue Buasl utanoB Bam u3BecTHb1?

5. JlaiiTe onpeneneHus HOHATUI «IIPOEKT», «IIPOrpaMMay, «IOpTdens IpoekToBy». [IpuBeuTe NpUMeps! MPOSKTOB, PEATN3yEMBbIX B
pasHbIX cdepax.

6. Uto mpexacTaBisieT co0oi cTpaTerndeckoe ynpanierne? OxapakTepusyiiTe IpenMyIecTBa, KOTOpbIe MOXKET HOTyIUTh
OpTaHM3aINs, UCTIONIB3Ys CTPATETHIECKOE yIIPABICHHE.

7. Yto npeacrasiseT coboil kputnueckuii ananuz? [IpuBeante npuMep MpoBeASHUs] KpUTUUECKOTO aHAIM3a MPOOIEMHON CUTYaITul
B cBOEH Oyy1uei npodeccHoHanbHOM AesITETbHOCTH.

8. IlepeunciuTe OCHOBHBIE HTAIIBI IIPOLIECCA CTPATETUUECKOTO YIPaBICHHsI OpraHU3aluell U KpaTKO OXapaKTepU3yHTe UX.

9. Kaxue MeTOJIbI CTPAaTErHIeCKOTO YIPaBICHNS MOTYT UCTIONB30BaThCs OpraHu3ammeii?

10. [aiite onpenenenue nousrusa «Crparernueckas npodnemay. Kakue crpaTernueckue npooaeMsl MOIyT BOSHUKHYTH B
JeITeNFHOCTH opraHu3annu? [lepeurcnnTe OCHOBHBIE ATAIIBI B IPOIECCEe PELICHHSI CTPATETHYECKOI TPOOIEMBI.

11. OxapakrepusyiTe poJib MPOEKTHOTO YIIPaBJICHUS B Peau3allii CTpaTeruu.

12. IlepeuncnuTte OCHOBHBIE ATAIBI B PA3BUTUHU CTPATETUUECKOTO U IIPOEKTHOTO YIIPABICHHUS.

13. Kakue HOpMaTHBHBIE U IIPABOBbIE IOKYMEHTHI B yIIPaBIeHUH poeKkTaMu Bam n3BecTHbI?

14. Kaxue MexyHapoAHbIE U HallMOHAJIbHBIE cTaHAapThl PO 1o ynpasnenuto npoekramu Bam uzBecTHbl?

15. Ilepeunicaure U KpaTKO OXapaKTepU3yHTE OCHOBHBIE METO/bI, UCIIOIb3YEMBIE B YIIPABJICHUU IIPOEKTaMU U IIPOrPaMMaMHU.

16. Kakue Buzasl mpoektoB Bam n3BectHs1? [IpuBenute npuMeps! IPOEKTOB Pa3HBIX BUAOB.

17. JlokaxuTe, 4TO MPOEKT SABJIAETCS OTKPBITON CUCTEMO.

18. lafiTe onpeneseHne MOHATHS «BHEITHASA Cpeja IPOSKTay U MPUBEIUTE IPUMEPH! (PaKTOPOB BHEIIHEH CPEIbl MPOEKTa.

19. MaiiTe onpeneneHye NOHATHS «BHYTPEHHSS cpea MPOeKTa» U MpUBEJUTE IPpUMepHI (PakTopoB BHYTPEHHEN cpesl MPOEKTa.
20. IlepeunicnuTe OCHOBHBIX yYaCTHUKOB IPOEKTA, OXapaKTepusyiTe Ux ponu. [IpuBeaure mpumMepsl y4aCTHUKOB KOHKPETHOTO
IIPOEKTA.

21. laiiTe onpeneneHne MOHATHA «CTEHKXOIAep» (3aHHTepecoBaHHOE JIUII0). Kak MOXXHO KIaccH(UIIMPOBaTh 3aMHTEPECOBAHHBIX
nui npoekra? IIpuBenure mpuMepsl 3aMHTEPECOBAHHBIX JIUI IPOEKTa CTPOUTENBCTBA (PEKOHCTPYKIMU) CHCTEMBI BOJOCHAOKEHUS
22. Jlaiite onpeneneHue NOHATHS «KKOMaHa IpoekTay. [lepeuncinuTte OCHOBHBIX yUaCTHUKOB KOMaH]Ibl IPOEKTa U KPATKO
OXapakTepu3yiTe UX poiu.

23. Jlaiite onpeneneHue NOHATHS <«CKU3HEHHBIM UK TpoekTay. [lepeuncnute ocHOBHBIE (a3bl )KU3HEHHOTO LIUKJIA TPOEKTA.

24. JlaiiTe onpeneneHye NOHATHS «CTpaTernuecKuii aHanu3». OXapakrepusyiTe 0ObEKTbl CTPATErHYECKOro aHanu3a, ero Hejiu 1
pE3yIbTATHL

25. IlepeuncnuTe TPUHIUILI CTPATETHYECKOTO aHATIH3A.

26. Kakue MeTo/1bl KpUTUUECKOTO aHAIIN3a MOTYT HCHONb30BaThCS B CTPATErNYECKOM YIIPAaBIEHUN OpraHm3anueii?

27. JlaiiTe onpeiesieHre MOHATHS «CTpaTerndeckas HGopManus», MepeurcInTe e€ OCHOBHBIC HCTOUYHHKH.

28. Oxapaxrepu3yiiTe mporecc coopa 1 CHCTeMaTH3alNH HHPOPMALUH [0 CTPATETHIECKUM ITPOOIEMaM.

29. Kakue MeTobl CTpaTernieckoro aHainru3a MOryT HCIIOIb30BaThCs MIPY aHajIu3e mpodiaeMHoi cutyarmu? [IpuBenute npumepsl
UX IPUMEHEHUS IJIs aHAIIN3a IPOOJIEMHOM CUTYalluy B 00JIaCTH BOJAOCHAOXKEHHUS .

30. Jlaiite onpeneneHue NOHATHS «CTPATETUUECKUI aHAIN3 BHEIIHEH cpelibl opraHu3anuny. Kakue MeTonpl aHanu3a BHEIIHEN
cpenbl opranu3anuu Bam n3zsectHsl? [IpuBenuTe npuMep HCHONB30BAHUS TI000T0 U3 MEPEUUCICHHBIX BaMu MeTo10B A7 aHAIM3a
BHEIIIHEH cpe/ibl OpraHu3aliy, 3aHUMAIOLIEHCs IPOEKTUPOBAaHUEM (CTPOUTENBCTBOM, SKCIUTyaTalUei) CHCTEM BOJAOCHAOKEHHS.
31. Jlaiite onpeneneHue NOHATHS «CTPATErMUYECKUH aHaIN3 BHYTPEHHEN cpesibl opranusanumny. Kakue metoasl aHainza
BHYTpPCHHEH cpenpl opranu3anuy Bam n3sectHsI? [IpuBenuTe npuMep HCIONB30BAaHIS TI000TO U3 IEPEUNCICHHBIX BaMu MeTooB
JUISL aHAITN3a BHEITHEN cpefibl OpraHu3aluy, 3aHUMAoLIeHcs IPOEKTHPOBAHUEM (CTPOUTENBCTBOM, IKCILIyaTaIueil) CUCTEM
BOZOCHA0KEHHUS.

32. Kaxue MeTobl MOTYT UCIIOJIB30BaThCA AJIS IPOBEICHUS MHTETPALIMOHHOIO AHAIN3a BHEIIHEW U BHYTPEHHEN CpENIbl
opranuzanuu? [IpuBeaure npuMep UCIONB30BaHUS OJHOTO U3 MEPEUHCIeHHBIX BaMu MeTo0B JUIs pemeHus npodieMHoOi
CHTyallH B 00/1aCTH BOAOCHA0XKEHHS .

33. Yro mpencrasisieT co0oi «aepeBo mpodiiem»? TTocTpoiiTe «aepeBo mpodiieM» s 000 MPoOIEMHOM CUTYaIMH B 00JIaCTH
BOJJOCHA0KCHNUS Y ONHIINTE MIPABIJIA €r0 IOCTPOCHUSI.

34. Jlaiite onpeneneHue MOHATHS «JiepeBo Leneiy. Ilepeuncnute npasuia ero noctpoenus. [IpuBeaure npumep aepea 1emei
OpraHu3allku.

35. YUro Takoe «paHxupoBaHue Lenei»? Ilpusenure npumMep paH>XUpOBaHUS LeJIed OpraHu3aIy.

36. Uro mpencrasisieT co0oi cuctema cbanancupoanubix nokazareneid (CCII)? [IpuBeanuTe npuMepsl MoKa3aTenei, KOTopbie
MoryT ObITh BKTtoueHsl B CCI1 opranusanun, 3aHuMaromencs NpoeKTHpoOBaHUEM (CTPOUTEIECTBOM, DKCILTyaTalleil) cucteM
BOJIOCHA0KCHUSI.

37. Uro Takoe «cTpaTerndyeckas kapray? Ilepedncnure e€ ypoBHH U IPUBEAUTE IPUMEPSI LiENEH, KOTOPBIE Pa3MEIIAIOTCS Ha
KaXkKJIOM U3 ypOBHEH (1300pa3uTe MpUMep CTpaTerHIecKoil KapThl sl OpraHU3alUy, 3aHUMAIOLIENHCs IPOEKTUPOBAHUEM, UIIH
CTPOUTEIBCTBOM, HITH SKCILTyaTa[Uell CHCTEM BOJLOCHAOKEHHS).

38. Kaxue crparerun passurus Bam ussectHs!? [IpuBeaure npuMepsl UX HCIOIb30BAHUS OpraHU3alMEN OTPaCIIu.

39. IlepeuncnuTe U KpaTKO OXapaKTepU3yHTe yPOBHH CTPATETHUECKOI MTUPaMUMIBI.

40. Kakue KoHKypeHTHbIe cTpaTernu Bam uzBectHsl? [IpuBennTe nprMepsl UX UCTIONB30BAaHUS OpraHu3almeil orpacnu.

41. Kaxkue crpareruu npouspojactsa Bam ussecturl? IlpuBennte npuMephl HX UCIOJIb30BAHHUS.

42. Kakue MHHOBaLlMOHHBIE cTpareruu Bam n3sectHsl? [IpuBenure npuMepsl UX UCIOIb30BAHUS OpraHU3allel OTPACIIH.

43. OxapaxrepusyiTe nporecc pa3paboTKU U peaau3aliy CTPaTeruy yIpaBiIeHus IepCOHAIOM .




44. TIpuBenuTe NpUMEPHI PUCKOB, CBA3aHHBIX C peanu3alyeil pa3IuYHbIX CTPATETHH, U METOIOB UX CHIDKCHUSI.

45. IlepeuncinTe U KPaTKO OXapaKkTepU3yiTe MOAEIN BEIPAaOOTKU CTPATETHH.

46. [IpuBenuTe IpUMepH! OrpaHMYCHUH IPH (GOPMHUPOBAHUH CTPATETHH.

47. C nOMOIIBIO KaKHX ITOKa3aTeIel MOXKHO OIIEHUTH 3(h(eKTHBHOCTD CTpaTerun?

48. Kak MokeT ObITh OpraHU30BaHa JIEeITEIBHOCTD M0 pa3paboTke crpareruu? [lepeuncianre OCHOBHBIX YYaCTHUKOB pa3padOTKH
CTpaTerud OpraHU3aLUH.

49. Kaxkue pa3fensl BKIIOYAET B ce0sl CTPATETHUECKAH TIaH OpPTaHU3aliuu?

50. IlpuBeuTe BapHAHTHI PELICHHUS] OPTaHU3AIIMOHHBIX BOIIPOCOB IIPU HCIOIb30BAHUY CTPATETHH, BEIOPAaHHOW OpraHu3arueit
0Tpaciiy, Ha puMepe JIt00oi U3 ctpaTteruit

Bonpocs! ITIK2:

1. Oxapakrepu3yHTe I03TaHO Npolecc GOPMUPOBAHUS MOPTQEIS MPOrpaMM U NPOEKTOB B COOTBETCTBUH C BHCHHEM, LIEJISIMU U
CTpaTerueil OpraHu3alum.

2. Kaxue opranu3anuoHHbIe (POPMBI (CTPYKTYpPBI) YIPaBICHUS IPOSKTHOH AeATeIbHOCTHIO OpraHn3auu Bam n3BecTHBI?
Knaccuduuumpyiite ux.

3. KpaTxo oxapakrepu3yiiTe GyHKIHOHATBHYIO CTPYKTYPY YIPABICHHS IPOSKTHOHM AEATEIPHOCTHIO B OPTaHU3ALNH, TIEPEIHCIINTE
€€ OCHOBHBIC ITPEHMYIIECTBA U HETOCTATKH.

4. Kpatko oxapakrepusyiiTe MaTpUUHYIO CTPYKTYPY YIIPaBIECHHUS IPOEKTHOHN NesTEIbHOCTBIO B OPraHU3aLUH, IEPEUUCIIUTE €€
OCHOBHBIE IPEUMYIIECTBA U HETOCTATKH.

5. Kpatko oxapakrepu3yiiTe IPOeKTHYIO CTPYKTYPY yIPaBICHHUS IIPOSKTHOH NEeATEIFHOCTRIO B OPTaHU3aINH, IEPEUUCIINTE €€
OCHOBHBIE MIPEUMYIIECTBA  HETOCTATKH.

6. JlaiiTe onpeneneHue MOHATUS «MHULUATU3ALUS IPOEKTay», IEPEUUCIUTE ITAIbI, CPEICTBA, IPOLEAYPHI U PE3YIbTATHI
MHHIATA3AIHH.

7. Ilepeunciute U KpaTKO OXapaKTepU3yHTe OCHOBHBIE JOKyMEHTEHI, pa3pabaThIBaeMble Ha Talle MHUIHATH3AINN IIPOCKTa.

8. IlpuBenute nmpuMepsl HakTopoB, 00yCIaBIUBAIOIIUX MOSIBIEHHE TPOESKTOB.

9. Kak ocymectBistrorcst 0T00p IPOEKTOB M ONpEeeHne ux npruopuretHocti? Kparko oxapaxkrepu3yiite OCHOBHBIE METObI U
KPHUTEPHUH 0TOOpPa IPOESKTOB.

10. Kakue Buapl IpOEKTHOTO aHau3a Bam n3BecTHbI?

11. Kak ocyiiecTBisieTcs SKCIepTu3a NpoeKkToB?

12. Kpatko oxapakrepusyite METObl paHKUPOBAHUS IPOEKTOB.

13. Yto mpexncrasiser coboit YcTa npoekra? KakoBsI €ro OCHOBHBIE JJIEMEHTHI?

14. Yro takoe TexHHKO-IKOHOMHUUECKOe 00ocHOBaHMe npoekTa? Koraa u kem oHo pa3pabaTsiBaeTcs?

15. Yro mpencrasisier coboit Jexnaparus (XomataiicTBo) o HamepeHusix? JIiis uero oHo paszpabarbiBaercs?

16. IlepeuncnnTe OCHOBHBIE XapaKTEPHCTHKU M TIPHHITAITEI ()OPMUPOBAHHS KOMAH/IBI IIPOCKTA.

17. IlepeuncnuTe U KpaTKO OXapaKTepu3ynTe MeToIb! (POPMHPOBAHUSA KOMAH/IBI IIPOCKTA.

18. Oxapaxrepu3yiiTe OCHOBHBIE 3Talbl (POPMHUPOBAHUS SPPEKTUBHON KOMAH/IBI IPOCKTA.

19. Ilepeunciute 3Tarbl )KU3HSHHOTO IIUKIa KOMAaHABI poekTa. Kakue mpobaeMHbIe CUTYaIlii MOTYT BO3HHUKATh HA KaXKIOM M3
Hux? [IpeqyoxuTe cTpaTeruy Ux NpeoaoICHUs.

20. Kaxue MeTo 16l MOTHBALIMY YWIEHOB KOMaH/bI TpoekTa Bam n3BecTHbI? KpaTko UX oxapakrepusyire.

21. Kakue ctunn ynpasieHust padoToit koman s Bam n3BecTHbI? B Kakux cUTyanusx 11e1ecoo0pa3Ho UCIIONb30BaTh KaXK/IbIH U3
Hux?

22. Kak ocymiecTBisieTcsl BRIOOp CTpaTerny (OpMUPOBAHUS KOMaH/IbI TIPOEKTa?

23. Kakue ponu TOKHBI BBINOIHATHCS YYaCTHUKAMU KOMaH/bI IpoekTa?

24. Yo takoe koHHKT? Kakwe Buabl koHIUKTOB BaM m3BecTHb? [IpuBeanuTe mpuMepsl KOH(QIMKTOB B KOMaH/e POSKTa U
MPETIOKUTE CTIOCOOBI X PEIICHHUS.

25. Kak ocymectisiercst oneHka 3¢ pekruBHOCTH pabOThl KOMaHIbl MPOeKTa?

26. Kakue UCTOYHHKY ITPUBJICUYEHHS TIEPCOHANA B KOMaHy NTpoekTa Bam u3BecTHbI?

27. Kak npoBoutcst 00ydeHne U pa3BUTHE IIEPCOHANA KOMaH/IBI TIPOeKTa?

28. IlepeuncnuTe U OXapaKTepPU3yHTe OCHOBHBIE THUIIBI COBMECTHOI EeATETbHOCTH JTIOICH.

29. Tlepeuncnure OCHOBHBIE Talbl (POPMHUPOBAHHS OPHCA TPOEKTA.

30. Kaxue Bubl OpraHu3alluOHHON KyJIbTYpbl KOMaH bl IpoekTa BaM u3BecTHbl. KpaTko oxapaxkrepusyire ux.

31. Kaxk ocymecTsistercs: GopMHpOBAaHHUE IeTIeH U CTPaTeTHH KOMaH/ABI IIPOeKTa?

32. Jlaiite onpeneneHue NOHATHS «IJIaHKPOBaHHUE NpoekTay. OxapakrepusyiTe npouecchl mianupoBanus. Kak ux MoxxHo
KIacCH(UIUPOBATH?

33. Kaxue BUbI INIAHOB UCIIOJIB3YIOTCS B YIIPABICHUU IPOESKTaMuU?

34. IlepeuncnuTe NOCIEIOBATEIBHOCTD IAT0OB IUNIAHUPOBAHUS MPOEKTA.

35. Kakue omrOku MOTYT OBITh IOMYIICHBI B INIAHUPOBAHUH MPOEKTa?

36. Kakue 311eMeHTBI BKITIOYAIOTCS B 0a30BbIH TUIaH MPoeKTa?

37. OxapakTepu3yHuTe aaropuTM peCypCcHOro INIAHUPOBAHUSL.

38. Kak paspematoTcs pecypcHble eperpy3ku?

39. Uro Takoe «OromxeTrpoBanne mpoekra»? Kakue Buapl O1oxeToB BaM n3BecTHbI.

40. Kak ocyIiecTBisieTcs MpOSKTHOE (PMHAHCHPOBaHUE?

41. Kpatko oxapakrepu3yiiTe MeXaHU3M yIPaBICHUS UCIIOTHEHHEM NIPOeKTa. 113 KakuX OCHOBHBIX 3TallOB COCTOHT TPOIECC
yIpaBIeHUs UCTIOTHEHHEM NpoeKTa?

42. Kakuie IpHHIHITEI HCIIOTB3YIOTCS B 3 PEKTHBHOI CHCTEeMe KOHTPOJIS HCIIOJTHEHHEM TIpOeKTa?

43. OxapaxrepHu3yiiTe OCHOBHBIE METOIBI KOHTPOIISA (h)aKTHIECKOTO BHITIOIHEHHUS pabdoT.

44. Yto npenctapnsieT coO0H MPoLecc KOPPEKTUPOBKU HUCIIOTHEHUS MPoeKTa?




45. Kak pa3pabatbIBaeTcs IJIaH YIPABICHUS U3MECHEHUAMH?

46. Ilepeuncnure u KPaTKo OXapaKTepHU3yiiTe OCHOBHBIE BUIBI JEATEILHOCTH B IPOLECCE 3aBEPIICHHS POEKTA.

47. Kakue TOKyMEHTBI COCTaBIISIOTCS MPH 3aBEPUICHUH MTPOEKTa?

48. JlaiiTe onpeeseHue NOHATUS «PUCK» IPUMEHUTEIBHO K YIPABICHUIO IPOEKTOM. IIpuBenuTe npuMephl pUCKOB IJI IIPOEKTa
CTPOUTENBCTBA (PEKOHCTPYKLUH) CUCTEMBI BOJAOCHA0KEHHS U MEPOIIPUSATHH, HAITPABICHHBIX Ha UX CHIDKEHUE.

49. IlpuBeute NprMEpHI MPOOIEMHBIX CUTYAIMH, BOSHUKAIOIINX Ha Pa3lIMYHBIX 3TalaX OCYLIECTBICHUS IIPOEKTa CTPOUTEICTBA
(PEKOHCTPYKIIMN) CHCTEMBI BOJOCHAOKEHUS, ¥ IPEATIOKUTE CTPATETHHN JUTSA MX PEIICHHUS.

50. ITepeunciuTe 1 KpaTKO OXapaKTepU3yHTe OCHOBHBIE IOAXO/BI K YIPABICHUIO KOHTPAKTHBIMH IIPOEKTaMHU B chepe
BOZOCHA0KEHHUS.

Bompocs! HTOrOBOTO KOHTPOJIS

. [lonsTue crparernn opranu3zanuu. Buasl ctpareruii.

. CTparernueckue perieHuns u BEIOop criocoba ux 000CHOBaHMUS.

. Ctparernueckoe MBIIUICHHE U €T0 (popMHUpOBaHHE.

. CymHocTs mpolecca CTpaTerHueckoro ypasieHus, ero 3tansl. CucTeMa CTpaTernieckoro yIpaBieHUs OpraHu3aIyeil.

. OCHOBHBIC METO/IBI CTPATErMUECKOTO YIIPABICHUS, HCIIONIb3YyeMble B cepe NPodecCHOHANBHOM AesTeTbHOCTH.

. Ctparermueckue mpoOIieMbl, pa3padoTka 1 000CHOBaHHE IIJIaHA JEUCTBHH 1O PEIICHHIO IIPOOIEMHOH CUTYaIliH.

. Ctparermueckas nHpopManus, ee OCHOBHbIE NCTOUHHKH. COOp M crcTeMaTn3anys HHOPMAIUHU 1T0 CTPATETHYECKIM
npobaemaM. OLieHKa aIeKBaTHOCTH M JOCTOBEPHOCTH CTpaTEernueckoi nHGopMauu o mpoOIeMHON CUTyaluy.

8. MeTo/ibpl IIaHUPOBaHMS, TPUMEHSAEMBIE B CTPATETMYECKOM U IPOEKTHOM YIIPaBIECHHH.

9. CTparermdeckiii aHaNN3, €ro BUABI M IPUHIUIIBI TPOBEICHUS.

10. O6meHayuHBIe METOJIBI CTPATETHYECKOTO aHAIN3A.

11. Kputnueckuii aHaIu3 1 €ro METOAbl U CTPYKTYpa.

12. IIpyHIUIBI KpUTUYECKOTO aHANIN3A.

13. MeTombl CTpaTeruueckoro aHalIn3a BHEIIHEH CPesIbl, HCIIOIb3yeMbIe B IPO(GECCHOHATBHON e TENBHOCTH.

14. TIporHo3upoBaHue BHEIIHEH cpebl INIAHUPYEMON AESTEIILHOCTH U €T0 METO/BI.

15. MeTozbl CTpaTerHIecKoro aHaJIn3a BHYTPEHHEH CpEeIbl, HCIIOIb3yeMbIe B MPO(ECCHOHAIBHON JEsTEIbHOCTH.

16. HTerpaiioHHbI CTpaTeETMUECKU aHaNU3 BHEIIHEN U BHYTPEHHEH Cpeibl OpraHu3aluy.

17. Hepapxus LelIeBbIX yCTaHOBOK OPraHU3aLUU.

18. Onpenenenue B paMkax BHIOPaHHOTO arOpUTMa PEeLIEHHs TPOOJIEMHOM CHTyallM BOIIPOCOB (331a4), IO UIeKAaIINe
JTbHEHIIeH pa3paboTKe. AJTOPUTM aHAJIM3a U PEIICHUS TPOOIEMBI.

19. YuacTHHKE TpoLiecca CTpaTerniecKoro ynpasieHns. Opranu3amys AesSTeIbHOCTH 10 pa3paboTtke crparerun. OCHOBHBIE
HOJXO/BI, UCTIONIb3yeMbIe IIPU pa3paboTKe CTPATETHH.

20. MextyHapoHble 1 pPOCCHIICKHE CTaHIapThl B 00JIACTH YIIPABICHUS IPOEKTaMHU.

21. TTonsiTHE «IPOEKT, KIaccu(UKaLus MPOeKTOB. [TakeThl MPOEKTOB, UX POPMUPOBAHHE.

22. INonstue «mporpammay. ITakers! nporpamm. @opmupoBanue noprdenei IporpaMm U MPOEKTOB B COOTBETCTBHU C BUICHHEM,
LEIsIMU U CTpaTerueil opraHu3aryu.

23. OCHOBHBIC HHCTPYMEHTHI M METO/BI YIIPABICHHS IIPOSKTaMH F IPOTPaMMaMH.

24. Y4acTHUKU U 3aMHTEPECOBAHHBIC JIULA IPOEKTA.

25. Komanna mpoekra. OCHOBHbIE XapaKTepUCTHKH, IPHHIUIBI X METOIbI ()OPMUPOBAHUS KOMaH/bI IPOEKTA.

26. Monenb ¢popmupoBanus 3¢ (HEKTUBHOW KOMaH bl IPOCKTA.

27. KanpoBoe Ii1aHUpOBaHUE KOMaH/IbL.

28. OOGydeHHe U pa3BUTHE NIEPCOHATA KOMAH/BI IPOEKTA. YTPaBICHUE KOMIIETCHIIHSIMHI yYaCTHUKOB IIPOEKTHOH JeITeTbHOCTH.
29. YrpasieHue MOTHBalMEl yUaCTHUKOB IIPOEKTa.

30. dopmupoaHHe odrca npoekra s odecriedeHus 3G HeKTHBHON pabOTHl KOMaHABI IPOEKTa.

31. ®opmupoBaHUe OPraHU3aLMOHHOM KyJIbTYPbl KOMaH/bI IPOEKTA.

32. Tlcuxonoruueckue acreKThl yIpaBiIeHus] KOMaHIO0! nMpoekTa. BeiOop mpaBuil KOMaHAHOM pabOThl KaK OCHOBBI
MEXIIMIHOCTHOTO B3aUMOJICUCTBUS. BbIOOp cTHiIs yrpaBieHust paboTol KOMaHABl B COOTBETCTBHH CO CIIOXKHBIIEHCS CUTYalUEH.
33. XKu3HeHHBIN UK IPOEKTa, €r0 OCHOBHBIC 3TaIlbL.

34. OpranuzaiionHsie (GopMBI (CTPYKTYpPBI) YIIPaBICHUS IPOCKTHOI! IeATeTbHOCTRIO B OPTAHU3ALNH, UX IPUHIUIBI HOCTPOCHUS U
wiaccuukanus. Beibop opraHn3annoHHON CTPYKTYPBI M BIHUSIOIINE HA HETO (DaKTOPBI.

35. IIporpaMMHBbI€ KOMIUIEKCHI YIIPaBIECHUs IPOEKTaMHU.

36. MHunuanu3anus 0poekTa, €€ CyLHOCTb, II0CIEA0BAaTEIbHOCTb U PE3YJIbTATHL.

37. IlnaHupoBaHHUEe NPOEKTa, Er0 MPOLECCHI.

38. KanenmapHoe miiaHUpOBaHUE, €0 METO/IBI.

39. PecypcHoe miiaHupOBaHUE.

40. BromxeTHpoBaHUe IPOEKTa U IIPOEKTHOE (PUHAHCHPOBAHUE.

41. Peanuzanus npoekra. OneHka 3)(eKTHBHOCTH pealn3aliy IPOeKTa U pa3padoTKa IIIAHOB JISHCTBHM 110 ero KOPPEKTHPOBKE.
42. 3aBepuieHue npoekra. OCHOBHbIE BU/IbI JESTEIbHOCTH B IPOLIECCE 3aBEPLIECHUS IIPOEKTA.

NN AW~

3agaun A1 MPOBEACHUS UTOTOBOTO KOHTPOJIS:

1. ITocTpouTh MaTpHIly BO3MOXKHOCTEH JJIsI OpPTaHU3alNH U CIETIaTh Ha € OCHOBE BHIBOMBI.
2. ITocTpouTh MaTpHUIly yIpo3 Al OPTaHU3ALUH U CAETaTh Ha €€ OCHOBE BBIBOMBIL.

3. IlocTpouTh CTpaTErnyuecKyto KapTy JUlsl PEATI0KEHHOH CTPaTer iy,

4. ITocTpouTh (parMeHT AepeBa LeNiei U BEIOIHAT PAHKUPOBAHHE IIeIeH.

5. Pa3pabotats cTpareruro opraau3amuu Metogom SWOT.

6. BriOpartb cTpaTeruro ¢ momonibio Matpuiisl BKI.




7. BeIOpath cTpaTeruio ¢ MOMOIbI0 MaTpuLel Tomrcona u CTpUKIaHAA.

8. Pa3paboTaTh KOHIENIHUIO IPOEKTa B PaMKax 0003HaYE€HHOH MPOOIeMBbl, CHOPMYIHPOBATH 11ENb, 33/1a4H, AKTyaIbHOCTb,
3HAYMMOCTb, OXKHJIaEMbIE PE3YJIbTAThI IIPOEKTA.

9. 300pa3uTh OpraHN3aIMOHHYI0 CTPYKTYPY KOMaH/BI IPOCKTA .

10. 300pa3uth OpraHU3alOHHYIO CTPYKTYPY YIPaBIECHHs IPOSKTHON AeATENbHOCTBIO.

-M300pa3uTh (yHKIMOHATIBHYIO CTPYKTYPY YIpaBICHHS IPOCKTHOH AEATEIbHOCTBIO, 0XapaKTepH30BaTh €€ MPEeHMYIECTBa 1
HEI0CTaTKH

-M306pa3uTh MaTpUYHYIO CTPYKTYPY YIPaBICHUS IPOSKTHON AEATEIbHOCTHIO, OXapaKTepU30BaTh €€ MPEUMYIIEeCTBa U HEJOCTATKU
-M300pa3uTh MPOEKTHYIO CTPYKTYPY YIPaBICHUS IPOEKTHON AEATEIbHOCTBIO, OXapaKTEPH30BaTh €€ MPEUMYIIECTBA U HEJOCTATKU
-IToCTpOUTh BBIAEICHHYIO OPraHU3alMOHHYIO CTPYKTYPY YIIPaBJICHUs IPOEKTOM

-ITocTpouTs cXeMy OpraHU3allMOHHON CTPYKTYpBI YIIPABICHHUS 10 IIPOEKTaM

-M306pa3uTh OpraHU3allMOHHYIO CTPYKTYPY BCEOOIIEro yIpaBieHHs IPOeKTaMU

-M300pa3uTh cxeMy JBOWCTBEHHOI OPraHU3allMOHHON CTPYKTYPbI yIIPaBICHHS IIPOCKTOM

11. BEIIOTHUTE CTPYKTYPH3AIHIO PabOT MO MPOEKTY

12. TTocTpouTh MaTpHIly pacHpeieICHNsI OTBETCTBCHHOCTH.

13. BBINOTHUTH PaHKUPOBAHKE NMIPOEKTOB HA OCHOBE AKCIIEPTHON MHTErpaabHON OLIEHKH.

14. Paccuutarh noka3aTeny CETEBOM MOJEIN.

15. OueHnTH COCTOSHHE IPOCKTa, PACCIUTAB MOKA3aTEIIN METOIa OCBOEHHOTO 00BEMA.

ITPUMEYAHUE: B sx3aMeHallMOHHBIH OMIeT BKIIOYAIOTCS JBa BOMpOCa U 3a1aua..

6.2. TeMbl NUCbMEHHBIX PadoT

Tema PI'P: CtpaTerudeckoe U MPOEKTHOE YIPABICHUE JEITEIbHOCTHIO OPraHU3AIHH.

PacuérHo-rpaduyeckas padora opopmisiercst B coorBeTcTBUM ¢ OOIMME TpeOOBaHUS K 0OPMIICHHIO Y4eOHOI JIMTepaTypébl,
nznaBaemoir B HUMU. O0bEM €€ 0CHOBHOM 9acTH TOJDKEH cOCTaBIATh 10-15 cTpaHHIl TEKCTa KOMITBIOTEPHOTO Habopa ¢
HOJTYTOPHBIM MEXIyCTPOUHBIM HHTEpBaIoM (opmara A-4.

OCHOBHBIE HCXOJHBIE IJaHHBIE JUIs BBITIOIHEHUS pacdETHO-rpaduueckoi paboThl coaepKaTcs B 3alaHUHU, BbIJABaEMOM
IpernoaaBaTeneM.

O0s13aTeTBHBIMH pa3esiaMi pacdEéTHO-rpaduaecKoil paboThI SBISIOTCS:

Bsenenue

1 Pa3paboTka 1ie1eli 1 CTpaTeruy OpraHu3auy

2 [InaHupoBaHue IPOEKTA

3aKIo4eHne

CHHCOK HCIOIb30BAHHBIX HCTOUHHUKOB.

Bo BBeneHnu k pacuétHo-rpaduaecKoil paboTe TOMKHBI OBITh YKa3aHbI LIEJIb U 331241 € BBIIIOJIHEHHS], [jaHa KpaTKas
XapaKTepPHUCTHKA OPTraHU3anNI-00bEKTa HCCIIeI0BaHNA 1 chOpMYIHpoBaHa e€ MUCCHs. B mepBoM paszmene pacueTHO-TpagHIecKoit
pabOTHI BHIMOIHIETCS CTPATETMYeCKUil aHAIIN3 BHENITHEH U BHYTPEHHE! cpeIbl OpPraHU3aI[IH C BBISIBICHHEM U aHAIN30M
NpoOIEeMHON cUTyalMi, H300paXkaeTcs JepeBo MpodiieM, pa3pabaThIBAIOTCS CTPATErMUECKHE LETH U CTPATerks opranu3anuy. Bo
BTOPOM pasziesie BHIIOIHACTCS IUTAHNPOBAHNE OTHOTO U3 ITPOCKTOB, HEOOXOIMMBIX IS peasli3anny cTpaTterud. [Ipu stom
00OCHOBBIBAETCS €TO aKTYaJIbHOCTB, (DOPMYIIUPYIOTCS EJIH, 3a/1a4i U 0)KHUAaeMble Pe3yIbTaThl MpoekTa. Jlajgee cTpouTes
OpraHU3alMOHHAs CTPYKTypa KOMaHIbI IPOEKTa M COCTABMAETCA IJIaH YIPaBICHUS IPOSKTHBIMU PUCKAMH, B KOTOPOM ITPOBOAUTCSA
OLICHKA PHCKOB M0 CTaJHMsAM IPOEKTA, U pa3padaThIBAIOTCS. MEPOIPHUATHS 110 UX CHIDKEHHIO. B 3armoueHny pacuéTHo-rpaduueckoit
paboTH HEOOXOAMMO KPATKO ONHCATH, YTO OBIIO CIENaHO B TIpoIiecce e€ BRITOTHEHUS, H3JI0KUTh BBIBOJBI ITO Pa3JieiiaM.

6.3. Ilpouenypa oueHnBaHus

PetitunaroBsrit 6amt mo BPC 3a paboTy B cemecTpe 1o JUCIUIDIMHE He MOXeT npeBsimath 100 6amios (min 51):
S=TK+IIK+A

Pacnpenenenne konmuecTa 6ayuIoB [UIS MONTYYEHHS 3a4eTa MM 3K3aMeHa!

TK+IIK ot 51 1o 85; A ot 0 mo 15.

Ecnu npn n3yyeHn# AUCIMIUIMHGI yaeOHBIM IUIAHOM 3aIUIaHWPOBAHO BBIIONHEHKE pedepaTa, PI'P, kypcoBoro mpoexra (paboTsl),
TO JUIs UX olleHKH BbiAensieTcs oaud I1K. Takue Bunpl paboT oneHnBaroTest oT 15 1o 25 6amnos.

Cnaua paboT, 3aIIIaHUPOBAHHBIX YUEOHBIM IIIIAHOM, SIBISICTCS 00sI3aTEIbHBIM 3JIEMEHTOM, HE3aBUCUMO OT KOJIMYECTBAa HAOPaHHBIX
6amroB mo apyrum Bugam TK u ITK.

HesaBucumo ot pe3ynsTaToB mpeabirymiero srana koHTposis B cemectpe (TK wmmu I1K), obyuaronuiicss qomyckaeTcs K
CIIeIYIOILEMY.

Ecnu oOy4atomnuiicst B KOHIIE ceMecTpa He Habpal MUHHMaIbHOE KOJTHYeCTBO O0ainioB (51 6aimt), To st Hero 00s3aTeNbHbIM
CTAHOBATCSA:

- IIK — PI'P / kypcoBoii poekT (pabota) / pedepart, 3araaHupoBaHHbIi yueOHbIM TI1aHOM. Eciii npu u3y4eHuH JUCHUIUIMHBL
y4EeOHBIM IUIAHOM HE YCTAHOBJICHO BBIIOJIHEHNE BBILIETICPEUHUCIICHHBIX PaboT, TO BhinoHseTcst onuH [1K, npeuioxkeHHbIit
IperoaBareseM (HanpuMep, YCTHBIN HiIM TMCBMEHHBIH o1poc, pedepat, TeCTHpOBaHUE U T.11.);

- UK — cnaua 3adeTa Wi 9K3aMeHa, B CPOKH, YCTAHOBJIEHHBIE PAaCIIMCAaHUEM IIPOMEXKYTOUHOH arTecTanun. OLeHUBaHNE
HPOU3BOIUTCS O MIATHOAIUILHOM mIKalie. B Beomocty B rpady «OK3aMeHalMOHHAas OLIEHKA» BBICTABIISCTCS OLICHKA 10
pesynbraram HK.

MaxcumansHoe koaudecTBo 6amtos 3a PI'P / kypcoBoit mpoekt (paboty) / pedepaT, 3ammaHupoBaHHEIA yIeOHBIM IIJIAHOM PaBHO 25
(min 15). Ilepecuer 6ansIoB B OLEHKY MO MATHOAILHOM LIKajIe BBITOIHAETCS MO Tabuume 1.

Tabnuna 1 — IMepecuet 6amios 3a PI'P mo 5-tu OanbHOM 1ikaie

PetitiHroBEIH Oayur  OneHka 1o 5-TH OaibHOH mIKame




25-23 OTnuyno

22-19 Xopolo
18-15 Y 10BNIETBOPUTENIEHO
<15 HeynosnerBopurenbHo

Kputepuu ouenku ypoBHs c(hOPMUPOBAHHOCTH KOMIETEHIMI U BHICTAaBICHHUS OaIOB 32 pacueTHO-TpaduuecKyro paboTy:
COOTBETCTBHE COAEPKaHUS paOdOTHI 3aJaHHUI0; TPAMOTHOCTD M3JI0XKEHNUS U KadyecTBO 0()OPMIICHNUS pabOThI; COOTBETCTBHE
HOPMAaTHBHBIM TPEOOBAaHHIM; CAMOCTOSTEIFHOCTD BBITIOTHEHHUS paboTHI, TTyOMHA IPOPadOTKH MaTepHalla; HCIIOJIb30BaHNE
PEKOMEHJOBAaHHON U CIIPAaBOYHOH TUTEpaTyphl; IPABMIIBHOCTD BBIIOIHEHHBIX PACYETOB U Ipaduueckoif yacTH; 000CHOBAaHHOCTD U
JI0Ka3aTeJIbHOCTh BBHIBOJIOB.

Jns pacdyera HTOTOBOM OLIEHKH MO AUCIUILTUHE HEOOXOAMMO UTOTOBBIE OaiIbl (S) mepeBecTH B MATHOAIHHYIO KAy C
HCITOJIb30BAaHUEM TAOIULIBI 2.

Tabnuma 2 — [lepecueT UTOTOBBIX 0AIUTOB JUCIUIUIMHEI 110 5-TH OaIbHOM MIKae
PeliTunroBsiii 6amn

(MTOTOBBIA OasT MO AUCIUILIUHE) OreHka 1o 5-Tu GajbHOW IIKaie
86-100 OtugHO

68-85 Xoporio

51-67 Y 10BIIETBOPUTENBHO

<51 HeynosnerBopurensHo

HWrorossrit korTpoas (MK) npoBogutcs B popme 3x3amena. OneHHBaHHE IPOU3BOAUTCS MO 5-TH OaTbHOM IIKaje.

Ornenka cOpMUPOBAHHOCTH KOMITETCHIIUH Y OOYJaIONIMXCsl M BHICTABJICHHUE OIICHKH IO AUCITUTLTAHE BEIETCS CICTYIONIHM
00pa3oMm : IS CTYACHTOB OYHOH (POpMBI 00yUSHHS UTOTOBAS OIICHKA O AUCIUILTHHE BhIcTaBisieTcs o 100-6amipHol cucteme,
3aTeM MEPEBOIUTCS B OLIEHKH «OTIUYHOY, «XOPOIIO), «yJOBIETBOPUTEIHHOY, «HEYJOBICTBOPUTEILHOY.

BrIcokuii ypoBEeHb OCBOCHUSI KOMITETCHITUH, UTOTOBAast OLIEHKA MO AUCITUILTHHE «OTIUIHO» (86-100 6ansioB): riryboKo U MPOYHO
YCBOWJI IPOTPaMMHBII MaTepuall, ICUEPITBIBAOIIE, TOCTIEIOBATEIILHO, YETKO W JIOTUYECKH CTPOWHO €ro U3Jlaract, yMeeT

TECHO YBSI3BIBATH TEOPHUIO C MMPAKTHUKOM, CBOOOTHO CIIPABISETCA C 3aJa4aMy, BOMPOCAMH U IPYTUMH BUJaMU IPUMEHEHUS 3HAHUH,
NpUYEM HE 3aTPYJHACTCS C OTBETOM IPU BUIOM3MCHECHUH 33/IaHHM, UCIIONB3YET B OTBETE MaTepuall y4eOHOU TUTEPaTyphl,
MPaBUIIBHO 000CHOBBIBACT MPUHSATOE PEIICHHE, BIIJCET Pa3HOCTOPOHHUMY HABBIKAMHU M IPUEMAMH BBITOTHEHUS TPAKTUIESCKIX
3amad. CHCTEMHO ¥ IUTAHOMEPHO paboTaeT B TEUESHHH CEMECTa.

IToBbIlIEHHBIH YPOBEHb OCBOSHHUSI KOMIIETEHIIMIA, UTOTOBAs OLIEHKA 110 TUCIMIUIMHE «Xopouio» (68-85 6amoB): TBepro 3HaET
MaTepHall, FpaMOTHO U IO CYLIECTBY M3J1araeT €ro, He J0IyCKasl CYIleCTBEHHBIX HETOUHOCTEH B OTBETE Ha BOIIPOC, IPABUIILHO
MIPUMEHSIET TEOPETHUESCKUE TTIOJIOKEHHSI ITPH PEIICHUH MPAKTUUECKUX BOTIPOCOB U 33134, BJIaJeeT HeOOX0TMMBIMU HABBIKAMU U
MpreMaMH UX BBIMONHEHHsI. CHCTEMHO U IIIAHOMEPHO paboTaeT B TEUEHUH CEMECTpa.

IToporoBelii ypoBeHb OCBOSHHSI KOMIIETEHIIM, HTOTOBasi OLEHKA 0 AUCLUILIMHE «yIOBIETBOPUTENBHOY (51-67 6amioB): umeeT
3HAHUS TOJILKO OCHOBHOTO MaTepHaia, HO He YCBOWJI €T0 JIeTalleH, JOIMyCKaeT HETOYHOCTH, HEIOCTATOYHO MPABUIIBHEIC
(hopMyIHPOBKHM, HAPYIIEHHSI JTJOTHYECKON ITOCIIEAOBATEIHLHOCTH B H3JIOKEHIH POTPAMMHOTO MaTepHalia, UCTIBITHIBACT 3aTPy IHEHHS
[IPY BBIIIOJTHEHUH MPAKTUYECKHX PadoT.

IToporoBslit ypoBeHb OCBOCHHS KOMITETCHIIHI He chOPMHUPOBAH, HTOTOBAs OIICHKA 110 JUCIUIUINHE

«HEYIOBIETBOPUTENHLHOY» (MeHee 51 6aita): He 3HaeT 3HAYUTENLHON YacTH MPOTPaMMHOT0 MaTepHuaa, JOMyCKaeT CYIIeCTBCHHBIE
OIMOKH, HEYBEPEHHO, C OOJNBIINMHU 3aTPyIHEHUSAMH BBITIOJIHAET MpakTuieckre padoTel. Kak mpaBuiio, oneHka
«HEYIIOBJIETBOPUTEIILHOY» CTABUTCS CTYAEHTaM, KOTOPbIE HE MOTYT NPOJODKUTE 00yueHre 6e3 TOMOJTHUTENbHBIX 3aHATHH M0
COOTBETCTBYIONICH JUCIUILIIHE.

OO01Mii MOPSIOK MPOBEIEHHS TPOLIEAYPhl OLICHUBAHUS 3HAHWH, YMEHUH, HABBIKOB U (MJIN) ONbITA AEATEIbHOCTH, COOTBETCTBHE
WHIMKATOpaM TOCTHYKEHUS CHOPMUPOBAHHOCTH KOMITETCHIINH ONPEICIICH B CIIEAYIOIINX JIOKATBHBIX HOPMATHBHBIX aKTaX:

1. TTonosxeHue o TeKymien arrectauuy 3Hanui odydatomuxcss B HUMU Jdouckoit [AY (B geficTByIoLIer peaaKium).
2. [TonoxeHue 0 MPOMEKYTOTHOM aTTECTAIMK 00YJAIONIMXCS IO IPOorpaMMaM BbICIIIET0 00pa3oBaHus (B ACUCTBYIONICH PEIaKIUH).

JlokyMeHTBI pa3MeleHsl B cBoO0iHOM AocTyne Ha opunmaibHoM caiite HUMU Jlonckoii AY https://ngma.su/ B paznene: I'naBHast
ctpanuna/CeefeHus 06 00pa3oBaTeIbHON OpraHu3aui/J[OKyMEeHTBI.

6.4. IlepevyeHb BUI0B OLIEHOYHBIX CPEICTB

1. OUEHOYHBIE CPEJJCTBA TEKVIIEI'O KOHTPOJIA:

- TECTBI / BOIPOCHI JJIsl MPOBECHUS TPOMEKYTOUHOTO KOHTPOJIS;
- OJ1aHKM 3aaHui 11 BeInoiaHeHus PI'P.

2. OHEHOYHBIE CPEJICTBA TMTPOMEXYTOYHOM ATTECTALIMHU:
- KOMILJIEKT OMJIETOB IS 3a4eTa/ DK3aMeHa.

XpaHUTCS B OyMa)XXHOM/3JICKTPOHHOM BHE Ha Kadenpe Mull.




7. YA EBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JISA)

7.1. PexoMeHnayemasi 1uTeparypa

7.1.1. OcHoBHAs1 JIMTEpaTypa

ABTOpBI, COCTaBUTENN

3ariaBue

W3nmarenscTBO, TOI

JI1.1 | Jlapuonos N.K., Crparerndeckoe ynpasieHue: YIeOHUK Mocksa: U3par.-topr.
Anues A. T., bparun kopropanust «/lamkos u K,
H.U., Autunos K. B. 2019,
https://biblioclub.ru/index.php?
page=book&id=496214
JI1.2 |adupos B. T, VIHHOBAITOHHBII IPOEKT U YIpaBICHUE PaOOTaMH II0 €T0 Mocksa ; bepaun: lupexr-
Bacuneesa U. B., peanuzanuu: yyeOHoe ocobue Menua, 2019,
Cepmox H. C., https://biblioclub.ru/index.php?
Moxaes E. E. page=book&id=564331

JI1.3 |3enenckuii I1.C., YnpasneHue mpoekramu: yuedHoe mocooue Kpacnospck: COVY, 2017,
3umnsikosa T. C., https://biblioclub.ru/index.php?
Iomoapko I'. 1., page=book&id=497741
Haraesa O. C., Yiauna
C.JL

JI1.4 | Apcennes 1O. H., YmpaBieHue NpoeKkTaMu, MporpaMMamMu: B 2 T.: yueOHUK Mocksa ; bepnun: dupexr-
Hasbinosa T. 1O., Menua, 2021,
Apcenses 10. H. https://biblioclub.ru/index.php?

page=book&id=600625

JI1.5 |Apcenses IO. H,, YnpasneHue MpoeKTaMy, IPOrpaMMaMu: B 2 T.: y4eOHHUK Mocksa, bepaun: Jlupexr-

Hasermosa T. 1O. Menmua, 2021,
https://biblioclub.ru/index.php?
page=book&id=601692

JI1.6 | TypsHckas H.1. CrpaTerndeckoe U MPOEKTHOE YIpaBICHUE: yUeOHUK IS CTY . Hogouepxkacck, 2022,

MarucTparypsl u crenuainurera [00y4. mo Hanpasi.: 08.04.01 http://biblio.dongau.ru/MegaPr
CrtpoutennctBo, 20.04.01 TexHochepHas 6€30MacHOCTD, oNIMI/UserEntry?

20.04.02 TTpupomooOyCTpOHCTBO M BOIOMONB30BaHue, 35.04.10 Action=Link FindDoc&id=42
I'uppomennopanus, 21.04.02 3emneycTpoiicTBO U KagacTphbl, 8039&idb=0

05.04.06 Dxomorus u npupoaonois3oBanue,35.04.01 Jlecnoe

11e1o,35.04.09 JlanamadTHas apxutekrypa, 38.04.01

OxoHomuka, 38.04.02 Menemxkment, 23.05.01 Hazemusie

TPaHCIIOPTHO-TEXHOJIOTHYECKIE CPENICTBA IO 04. U 3a04. hopme]

JI1.7 | HuxomaeB A. A. CTparernveckoe ynpaBieHHe opraHu3alen: yaeOHHK Mocksa: [Ipomereit, 2023,
https://biblioclub.ru/index.php?
page=book&id=701072

7.1.2. lonoJHUTEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTENIN 3arnaBue W3natenscTBo, ron

JI2.1 |Huxutaesa A. IO. IIpoexTHBIN MEHEKMEHT: y4eOHOe Tocodue Pocros-Ha-Jlony-Taranpor:
Wzn-o FOxHorO denep. yH-Ta,
2018,
https://biblioclub.ru/index.php?
page=book&id=499893

JI2.2 | Beuterxkanuna A. O. WNHpopMamoHHO-TEXHOIOTHYECKOE U POTPAMMHOE Mocksa ; bepnun: dupexr-

oOecrieueHre YIpaBIeHUs MPOESKTOM: yaeOHOe mocooue Menua, 2015,
https://biblioclub.ru/index.php?
page=book&id=362892

JI2.3 |Bemerxanuna A. O. OpraHu3aioOHHbI HHCTPYMEHTAPUN YIPABICHUS IPOSKTOM: Mocxksa: [lupexr-Menua, 2015,

y4ebHOe mocooue https://biblioclub.ru/index.php?
page=book&id=275276

JI2.4 | Anexcees B. H., dopMupoBaHNE HHBECTULIMOHHOTO MPOEKTa U OLIEHKA €T0 Mocksa: [amkoB u K, 2022,

IMapxos H. H. 3¢ GeKTUBHOCTH: YIeOHO-IIPaKTHYECKOE T0CO0He https://e.lanbook.com/book/230
012

JI2.5 | Poeibanora E. A. VYrpasieHue MpoeKTaMu: yaeOHoe mocoone Tomck: PakynbTeT
JICTaHIIMOHHOTO 00yUeHNUS
TYCVPa, 2015,
https://biblioclub.ru/index.php?
page=book&id=480900 ..........

JI2.6 | Xapuenxo K. B. IIpoexrHoE yIpaBieHue B roCyJapCTBEHHBIX U MyHULIUIIAIbHBIX Mocksa: [leno, 2018,

OpraHax M yUpexkIAeHHAX: yaeOHoe mocodue

https://biblioclub.ru/index.php?
page=book&id=577845




ABTOPBI, COCTaBUTEITN

3arnasue

W3naTenbcTBO, IO

JI2.7 |byuaeBT. A. YrpaBneHue NpoeKTaMu: Kypc JIEKIUH Maxaukana: II'YHX, 2017,
https://biblioclub.ru/index.php?
page=book&id=473822

JI2.8 |Mypomen H. E., CoBpEeMEHHBIN CTpaTeTHYSCKUH aHANIN3: yaeOHOe TocoOue Is Honeux: JOHAVYUI'C, 2021,

Knmmosa IT. A. o0yugaromuxcs 2 Kypca 00pa30BaTeIbHON IIPOrpaMMBbL https://e.lanbook.com/book/225
MarucTparypsl HanpasieHus moarotoBku 38.04.02 818
«MEHEIDKMEHT»
7.1.3. Metonuueckue pa3paboTku
ABTOpHI, COCTaBUTEIH 3arnaBue W3narenscTBO, rox

JI3.1 | HoBouepk. HHX.- CrpaTeruueckoe U MPOEKTHOE YIIPaBJICHUE: METO/I. YKa3aHUs K Hosouepkacck, 2021,

MEIHOp. HH-T BBITIOJH. pacd.-Tpad. paboThl A1 CTYACHTOB MarkCTPaTyphI http://biblio.dongau.ru/MegaPr

Houckoit TAY ; coct. |Hampapn. "CTpoutenscTso" oNIMI/UserEntry?

H.U. TypsiHCcKast Action=Link FindDoc&id=38
4371&idb=0

JI3.2 | HoBouepk. HHX.- Crparerndeckoe 1 IPOEKTHOE YIIPABICHUE: METOI. yKa3aHUs K Hosouepxacck, 2021,

MEJHOp. UH-T BBINOJIH. pacy.-rpad. paboThI AJIS CTYICHTOB MaruCTPaTyPbI
Honckoit 'AY ; coct. |Hnanpagin. "CtpoutenbcTo"
H.N. Typsiackas
7.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TeJIEKOMMYHHKAIMOHHOI ceTu "UHTepHeT"
7.2.1 IIpaButenscTBo Poccun: caiit/ [IpaBurensctBo POD. - http://government.ru
URL:http://government.ru - Pexxwum noctyma:
cBOOOIHBIN. - TeKCT: ANeKTPOHHBIN
7.2.2 locynapcTBeHHas cucteMa npaBoBOW HHPOPMAIUH: http://pravo.gov.ru/
oUIIaNbEHBII HHTEPHET-TIOPTAJ IPABOBOH
napopmanuu. - URL: http://pravo.gov.ru/ . - Pexum
JocTyna: cBOOOTHBIN. - TeKCT: 3MeKTpOHHBIH
7.2.3 "TUAPOY3EJI": caiit / Acconuanusi UH)XEHEPOB- http://www.gidrouzel.ru
ruaporexuukoB. - URL: http://www.gidrouzel.ru -
Pexxnm mocrtyma: cBoOoaHEIH. - Tekct, m300paxeHue :
JNEKTPOHHBIE
7.2.4 Kypnan "Ynpasnenue npoexramu" /000 WWW.pmmagazine.ru
"UckyccTBo ynpasienus npoekramu”. - URL:
WWWw.pmmagazine.ru. - Pexxum goctyna: cBOOOTHBIH.
- Tekct, n300pakeHUE ANEKTPOHHBIC
7.2.5 Jlans : anexrpoHHO-OMbOIHOTEYHas cuctema (JBC) / https://e.lanbook.com
NznarennctBo Jlans. — URL: http://e.lanbook.com. -
Pexxum nocryna: nns 3apeructp. unrtarenein 9bC
Jlanb. - Tekcr: aneKTpoHHBIN
7.2.6 YHuBepcuterckas OMOImoTeka OHNaiH : AnekTpoHHOo- | https:/biblioclub.ru
oubnroreunas cucrema (3bC) / OO0 Jlupexkrmenua
MMa6numuar. — URL: http://biblioclub.ru/. - Pexwm
nocryna: amus 3apeructp. unrtareneit 9bC
YHuBepcurerckas 6ubinoreka oHaiH. - TekcT:
3JIEKTPOHHBIN
7.2.7 eLIBRARY.RU : anexrponnas 6ubnuoreka / Hay. https://elibrary.ru
anekTpoH. 0-ka. — URL: http://elibrary.ru/defaultx.asp.
- PexuM poctyna: 11 3aperucTp. yurarenei
eLIBRARY. - Tekcrt: a51eKTpOHHBIN
7.2.8 Poccwuiickas acconuariysi BOTOCHA0KEHHS U https://raww.ru/deyatelnost/otraslevyie.html
BOJIOOTBENICHHUSI: caiiT / Poccuiickast accoruanus
BOJIOCHA0KeHHS U BoAooTBeAeHus . - URL:
https://raww.ru/deyatelnost/otraslevyie.html - Pexxim
JIOCTYTIA: CBOOOHBIMH. - TEKCT: 3JIEKTPOHHBIH
729 Kypnan "UrxeHepHBIe cUcTeMBI" /Acconrarys https://isguru.ru/
«ABOK CEBEPO-3AITAl» . - URL:
https://isguru.ru/ - Pexxum noctyna: CBOOOIHBIH. -
Texkct, H300paXKeHUE : ITEKTPOHHEIC
7.3 IlepevyeHb NPOrpaMMHOro odecrnevyeHust
7.3.1 AdobeAcrobatReader DC JIMIIeH3MOHHBIN JTOTOBOP HA TPOTPaMMHOE 00eCTICUeHHE IS
MIepCOHATBHBIX KOMITbI0TepoB Platform
Clients PC_ WWEULA-ru_RU-20150407_1357
AdobeSystemsIncorporated (6eccpodHO).
7.3.2 Opera




733

Googl Chrome

734 Yandex browser
7.3.5 [IporpamMmHast cucteMa ist oOHapyKeHHsI TeKCTOBBIX | JInmeH3uonHsbIi noroBop Ne 8047 ot 30.01.2024 r.. AO
3aMMCTBOBaHMI B Y4eOHBIX U HAyYHBIX paboTax «AHTUIIIATHAT»
«Antumnaruat. BY3» (uateprer-Bepeus);Motynb
«IIporpaMMHBIH KOMIUIEKC IOUCKA TEKCTOBBIX
3aMMCTBOBAHHN B OTKPBITHIX HCTOUHUKAX CETH
HUHTEPHET»
7.3.6 Spider Project 200 JIunensnonnoe cornamenue ot 27.09.2021 ¢ OO0 "Cnaiinep
[pomxexr"
7.4 Ilepevyenb HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM
7.4.1 baza manasrx OO0 "M3narensctBo Jlanp" https://e.lanbook.ru/books
7.4.2 basbr manaeix OO0 Hayunas anekrpoHHas http://elibrary.ru/
6ubnmmoreka
743 Ba3zer ganasix OO0 "Tlpecc-Mudopm" (Korcynprant https://www.consultant.ru
+)
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOIYJIS)
8.1 231 CrieraabHOE MOMEIICHHE YKOMIUIEKTOBAHO CTICITHATU3UPOBAHHON MEOENBIO U TEXHUUECKUMHU
CpencTBaMy 00Y9eHHs, CIy KaIllUuMH JJISI IPEICTaBICHI HH(OOPMAIINH OOJIBIION ay TUTOPHH:
Komnerorep Hetron DNS B nokanbHOM CeTH ¢ JOCTYNOM B ceTh « THTEpHET» U 3JIEKTPOHHYIO
nHpopMannonHo-o0pazoBarenbHyto cpeny HUMU Houckoit AY; IIpoekrop HacTeHHBIH; DKkpaH
HACTEeHHBIN; Y4eOHO-HarsaHbIe mocobust; Jlocka; PaGoune mecta ctyneHToB; Pabouee mecto
IIperoAaBaTes.
8.2 151 CrnennambHOE OMEIIEHHE YKOMIUIEKTOBAHO CHEIHATIM3UPOBAHHON MEOENBI0 M TEXHIYECKIMU
cpeacTBaMH 00yUeHHsI, CITY>KAIUMH [UIS IpeACTaBIeHUs HH(POopMaLnu OOJBILION ay JTUTOPUH:
KommyTatop ceteBoit; KomnproTepsl, 00beJHHEHHBIC B JTOKAIBHYIO CETh C IOCTYIIOM B CETh
«VHTEpHET» U MEeKTPOHHYTO0 HH(pOpManHOHHO-00pa3zoBaTenbHyo cpexry HUMU Jlorckoit [AY:
Cucremsslit 010k — 18 mt.; MoruTop XK — 18 mt.; [IpoexTop HacTeHHbIH; DkpaH HACTCHHBIH;
VYyebHo-HarsiHble ocobust; Jlocka; Paboune mecta ctynenro; Pabouee MecTo npenogaBateis.
8.3 270 IoMenieHne yKOMIUIEKTOBAHO CIICIAATN3NPOBAHHON MEOEIBI0 1 OCHAIIICHO KOMITBIOTEPHOM
TEXHUKOH ¢ BO3MOKHOCTBIO TIOJKITIOUEHUS K ceTh «IHTepHeT» 1 o0ecleueHueM J0CTyIa B
UIEKTPOHHYIO HH(OPMAITHOHHO-00pa3oBarensHyto cpexy HUMMU Jlonckoit TAY: Kommeiotep —
8 wt.; Mounutop — 8 mr.; MOV -1 wrt.; [Ipuntep — 1 wt.; Paboune mecta CTyAeHTOB;

9. METOJUYECKHUE YKA3ZAHMUA JUIAA OBYYAIOIUXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOIY JISA)

1. ITonmoxeHue 0 MPOMEKYTOYHOM aTTeCTAUK 00YJAIOIIMUXCS IO IIPOrpaMMaM BBICIIEro 00pa3oBaHus (BBEACHO B JCHCTBUE
npukaszoM aupekropa HUMU douckoit TAY Ne3-OJ] ot 18.01.2018 r.) /HoBo4epk. ux.-Menuop. uH-T JloHckoit ['AY. -
Hoouepxkacck, 2018.- Tekct : anekrponHsrit. - URL: http://ngma.su

2. [Tonoxenue o Tekyuien arrectaunu odydarommxcs B HUMU [ITAY (BBeneHo B neiictBue npukazom aupekropa Ne 45-OJ1 ot 15
Mmas 2024 r.) / HoBouepk. nmx.-menuop. uH-T Jlonckoit I'AY. - HoBouepkacck, 2024 - URL: http://ngma.su. - TekcT : 3J€KTPOHHBIH.
3.TunoBsie GOPMBI TUTYIBHBIX JMCTOB TEKCTOBOH TOKyMEHTAIINH, BHITOJHAEMOH CTyIeHTaMHu B yaeOHOM mporiecce / HoBouepk.
uHXK.-Menuop. uH-T JJoHckoit 'AY.- HoBouepkacck, 2015. - Teker : anekrponnsiid. - URL: http://ngma.su

4. MeroanvecKue yKa3aHHs [0 CAaMOCTOSITEIbHOMY M3YYCHHIO TUCHUILIHHBL (IPUHATH Y4eOHO-METOJMYCCKIM COBETOM
HWHCTUTYTA, MPOTOKOJI Ne 3 oT «30» aBrycta 2017 r.) / HoBodepk. urk.-mMenuop. uH-T JloHckoit [AY. - HoBouepkacck, 2017.- TekcT :
anekrponnusbiid. -URL: http://ngma.su

5. Ctparerndeckoe u MPOEKTHOE YIPABIEHHE : METOJ. YKa3aHUs 110 BEIMOIH. pacy.-rpad. paboTsl / HoBouepk. WHXK.-MEIHOp. HH-T
Jouckoit 'AY; coct. H.W. Typsiuckas. - HoBouepkacck, 2021. — Teket :anekrponnsiid.- URL: http:/ngma.su .
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